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CAPMP® Exam Prep Boot Camp - 3 Day
You pass or we pay for the 2" & 3" attempt!

Contact Hours - 23 PMI’s Certification Breakdown ".
PMP - 23.00

PMI’s Talent Triangle Breakdown . .

Ways of Working - 23

face-to-face

Course Description: Prepare for the Certified Associate in Project Management (CAPM®) @
examination through instruction aligned with PMUI’s official Exam Content Outline. This course [
builds essential knowledge in project management fundamentals, predictive methodologies, virtual

Agile frameworks, and business analysis. Participants explore project life cycles, planning, — instructor-led
scheduling, stakeholder engagement, requirements gathering, risk management, and adaptive
delivery approaches. Practical examples, interactive learning activities, and exam-focused .
guidance help translate key concepts into real-world application while strengthening certification [}
readiness. Designed for aspiring project managers, professionals, and team members seeking |
career advancement, this course provides a strong foundation for managing projects confidently %
and pursuing the globally recognized CAPM® credential.

The Mathis Group CAPM® Reimbursement Guarantee: In the unlikely event you do not pass the CAPM® exam the first
time, The Mathis Group will pay for your second attempt within 30 days. If you do not pass the CAPM® exam the second
time, we will pay for the third attempt within 30 days. *Note: The Mathis Group will pay the retake fee amount that is
applied to PMI® members. The Mathis Group will not pay for any rescheduling fees assessed by PMI®.

Course Objectives:

* Explain fundamental project management concepts, including project life cycles, team responsibilities,
stakeholder engagement, and professional ethics.

* Apply predictive project management techniques, including scheduling, work breakdown structures, re-
source planning, and project controls.

» Compare Agile frameworks and demonstrate strategies for iterative planning, prioritization, and adaptive
project delivery.

» Apply business analysis practices to identify stakeholders, gather requirements, establish acceptance criteria,
and support successful project outcomes.

» Analyze project scenarios and apply exam strategies across all four CAPM® examination domains to
strengthen certification readiness.

What You Receive
» Digital Copy of PMI® Authorized CAPM® Exam Prep Course material
* Pre- and Post-Class Assessments
*  Vocabulary practice tests
* 100-question CAPM® exam simulation final
* 25-question baseline test
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