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Unleashing the Power of the
PMBOK® Guide — 7" Edition
in the Organization - 2 Day
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Course Description: The Project Management Institute publishes a set of good practices known as A

the Project Management Body of Knowledge (PMBOK® Guide). In alignment with The Standard ;. |
for Project Management, this guide provides a structure for running an effective project. The guide instructor-led
focuses on delivering outcomes, shifting from a process-based standard to one based on principles.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:
Objective 1: Review the changes made in the PMBOK® Guide — 7" edition

Objective 2: Examine The Standard for Project Management
«  Discuss the relationship between the PMBOK® Guide — 7" edition to The Standard for Project Management

*  Summarize the twelve project management principles

Objective 3: Detail the PMBOK® Guide — 7" edition project domains
» Stakeholder Performance domain
» Team Performance domain
» Development Approach and Life Cycle Performance domain
* Planning Performance domain
* Project Work Performance domain
* Delivery Performance domain
» Measurement Performance domain

» Uncertainty Performance domain
Objective 4: Examine the tailoring process in project management
Objective 5: Examine models, methods, and artifacts used in the domains
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