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PMI-ACP® Exam Prep Boot Camp - 3 Day
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Course Description: This three-day, fast paced boot camp prepares each participant with all the core virtual
competencies to pass the PMI-ACP® exam the first time. We teach you the terms, processes and skillSinstructor-led
to pass the course with minimal post course study. In addition, this course is based upon the PMI®-
recommended reference materials on Agile, Scrum, XP, Lean, and other Agile approaches.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the
course.

The Mathis Group PMI-ACP® Exam Guarantee: In the unlikely event, you do not pass the PMI-ACP® exam the first
time, The Mathis Group will pay for your second attempt within 30 days. If you do not pass the PMI-ACP® exam the second
time, we will pay for the third attempt within 30 days. If you do not pass the PMI-ACP® exam after three attempts, we will
refund the balance of the seminar price to you! *Note: The Mathis Group will pay the retake fee amount that is applied to

PMI® members. The Mathis Group will not pay for any rescheduling fees assessed by PMI®.

Examine Agile Tools, Skills and Domains:

* The Tools and Techniques and Knowledge and Skills areas to pass the exam

 The Tasks of Agile Principles and Mindset

* The Tasks of Value-driven Delivery

* The Tasks of Stakeholder Engagement

* The Tasks of Team Performance

 The Tasks of Adaptive Planning

 The Tasks of Problem Detection and Resolution
* The Tasks of Continuous Improvement

Examine Agile Methodologies and Processes:

 The foundation of Agile, the Agile Manifesto and
Principles

 Scrum roles, meetings, tools, techniques and
artifacts

* XP (eXtreme Programming) roles and practices

» Comparing Scrum and XP roles and practices

* Lean development practices in Agile Project
Management

+ Agile estimation techniques

 Agile team dynamics, soft skills, negotiation, and
coaching
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What You Receive
*  PMI-ACP® Exam Prep 2" Edition by
Mike Griffiths
ISBN# 978-1932735987
* In-Depth Course Workbook
» Flash cards
* Hundreds of practice test questions

» How Epics and User Stories are created

* Daily stand-ups, information radiators, team spaces,
retrospecitves, and osmotic communications

 Agile metrics, including velocity, escaped defects

» Comparing adaptive planning and traditional project
management

* Value-driven delivery and Value Stream Analysis

* Product backlog grooming

* Problem detection and resolution
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