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Project Management Course Descriptions

PMP® Exam Prep Boot Camp - 4 or 5 Day
You pass or we pay for the 2" & 3" attempt!

Contact Hours - 35 PMI’s Certification Breakdown o=
PMP - 35.00 ® O
PMTI’s Talent Triangle Breakdown PMI-ACP - 6.00 . .
Ways of Working - 30.25 PMI-SP - 4.75
Power Skills - 3.75 PMI-RMP - 6.75 face-to-face
Business Acumen - 1.00 PfMP - 5.00
PMI-PBA - 4.75

e

Course Description: 1f you are taking this certification course, you probably have some virtual
professional exposure to the duties of a project manager, or you may be considering embarking  instructor-led
on a career in professional project management. Your ability as a project manager to demonstrate

best practices in project management—both on the job and through professional certification—is g
becoming the standard to compete in today's fast-paced and highly technical workplace. In this P4
course, you will apply the generally recognized practices of project management acknowledged

by the Project Management Institute to successfully manage projects. self-paced

online

RNy
This course is specifically designed to provide you with the proven, practical body of project / x
management knowledge and skills that you need to demonstrate project management mastery ; “
on the job. This course is a significant part of your preparation for the Project Management g‘ \\
Professional (PMP®) Certification Exam 2ty “"m
The course enables candidates to develop professionally, increase their project management skills, apply a
formalized and standards-based approach to project management, and seek career advancement by moving into
a formal project manager job role, as well as to apply for Project Management Institute, Inc. (PMI®) PMP®
certification.

The Mathis Group PMP® Exam Guarantee: In the unlikely event you do not pass the PMP® exam the first time, The Mathis
Group will pay for your second attempt within 30 days. If you do not pass the PMP® exam the second time, we will pay for
the third attempt within 30 days. *Note: The Mathis Group will pay the retake fee amount that is applied to PMI® members.
The Mathis Group will not pay for any rescheduling fees assessed by PMI®.

Course Objectives: ) What You Receive

Lesson 1: Creating a High-Performing Team {gital ™ . ®
Lesson 2: Starting the Project * Digital and Hard Copy of PMI® Authorized PMP

Lesson 3: Doing the Work Exam fZ’ep .
Lesson 4: Keeping the Team on Track * Pre- and Post-Class Assessments

Lesson 5: Keeping the Business in Mind ) Add1t10na} vocabulary pracuce tests
» 100 question final practice test

*  Memory Chart
* Additional Earned Value examples
» Additional Critical Path examples
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