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Project Stakeholder Management - 1 Day
PDUs - 6.5

PMI’s Talent Triangle Breakdown
Ways of Working - 5.50
Power Skills - 1.00

PMI’s Certification Breakdown
PMP - 6.50
PMI-ACP - 6.50
PMI-SP - 6.50
PMI-RMP - 6.50
PfMP - 6.50
PMI-PBA - 6.50

Course Description: This one-day course will explore project stakeholder management. Participants will identify 
the stakeholder management processes and explore tools and techniques for the successful implementation of 
each process.  This course will follow one or more of Project Management Institute’s knowledge areas of the 
PMBOK® Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:
Objective 1:  Identify the four Project Stakeholder Management processes

Objective 2:  Examine the process of Identify Stakeholders

Objective 3:  Examine the process of Plan Stakeholder Engagement

Objective 4:  Examine the process of Manage Stakeholder Engagement

Objective 5:  Examine the process of Monitor Stakeholder Engagement

Objective 6:  Define and apply analytical tools and techniques in the stakeholder management processes

Objective 7:  Define and apply communication methods in the stakeholder management processes

Objective 8:  Examine interpersonal skills and management skills in the stakeholder management 
processes

Objective 9:  Define and apply information management systems in the stakeholder management 
processes

Objective 10:  Examine tools and techniques for monitoring and evaluating stakeholder engagement

Objective 11:  Identify traits for stakeholder management success

virtual 
instructor-led


