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To have effective quality control in a project, the entire company must be 
involved. We must change the mindset of the company so that the separate 
parts of the company are looked at through the eyes of quality. This will require 
cooperation from everyone by working together. The Nine C’s of Quality can 
help control the quality of a project.

Customer awareness
Be aware of your internal and external customers and be aware of different 
levels of customers like direct and indirect recipients. Knowing who your 
customers are will help guide the quality standards. The Stakeholder Analysis 
will identify your stakeholders and the level of awareness required.

Communication
Communicating with the customer provides a relationship that is essential to 
determine the requirements and expectations of the product or service. This 
communication sets the expectations for quality levels. Communication should 
be continuous throughout the project and not just during the initial interview 
process. 

Cost avoidance
Limit expenditures to those which are for the necessary work of the project. 
Avoid wasting time and materials by providing the appropriate level of quality 
required by the project. Don’t add to the project more than the customer desires.

Contribution analysis
This analysis compares actual actions to planned actions and uses metrics to 
measure contributions. Checking for variances will help monitor that the project 
is on track. Be sure that the metrics used are quantitative and not subjective.

Controls
Use checks and balances to ensure the project is progressing as planned. Verify 
that work is being completed within the bounds of approved variances and 
identify variances that need management action. No project runs 100% on 
time, budget, etc. There will be some variations, so you must understand the 
acceptable range of variance for the project.

Coordination
Ensure all stakeholders are informed of activities. A RACI chart is helpful to 
keep track of the levels of contribution each stakeholder has. Having a good 
relationship with your stakeholders will aid in getting instant feedback when 
necessary.

Competence
Understand the physical and mental capacity of the project team to perform the 
work. What is their knowledge level? What skills do they possess? What is their 
attitude toward the project? 

Commitment
The project team should be dedicated to performing all accepted tasks 
within the time frame allotted. This may be because some team members are 
overcommitted to the number of projects they can handle, and they are spread 
too thin. Management can help by prioritizing the projects and communicating 
that to the teams.

Cooperation
Make every effort to work with others in an open and supportive manner. 
Emphasize to your team the importance of assisting fellow workers, being 
receptive to the boss’s instructions, and being friendly to others.
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Course Description: In this two-day course, participants will focus on issues such as how to maintain 
quality by using audits and evaluations for monitoring purposes. Quality theories taught by Drs. Deming 
and Juran will be included as foundations for implementing new quality initiatives. In addition, several 
types of project audits will be explored as a means of controlling the project with more efficiency.  This 

course will follow one or more of Project Management Institute’s knowledge areas of the PMBOK® Guide.

Project Quality Assurance, Monitoring, and Auditing - 2 Day

Course Objectives:

PMI’s Talent Triangle Breakdown
Ways of Working - 13.00

PDUs - 13

face-to-face
virtual 

instructor-led
self-paced 

online

Objective 1: Examine continuous process improvement for project processes
Discuss five key checkpoints for quality management

Analyze the mainline quality and monitoring processes
Analyze the specific actions to improve quality

Discuss quantitative measurements
Examine the six general types of cost

Objective 2: Analyze the tools for quality control
Evaluate Deming’s 14 points to maintaining quality
Identify Juran’s 10 symptoms to quality problems

Define the three major processes of project quality management
Examine the process of quality assurance

List the nine C’s of quality
Evaluate the four steps to Force Field Analysis

Discuss seven keys to problem solving implementation

Objective 3: Examine benefits of project auditing
Analyze project performance audit
Examine customer acceptance audit

Discuss methods for making recommendations
Compare recording techniques for making recommendations

Develop project audit performance points

Objective 4: Discuss recovery assessment process and model
Examine recovery indicators

Examine a project recovery plan
Discuss recovery lessons learned



Areas of Expertise
• Curriculum Design     

• Project Management
• Organizational Behavior 

and Development
• Management

• Emotional Intelligence
• Leadership

• Customer Service
• Supervisory Leadership

• Hybrid Project Management

• Agile Project Management
• Strategic Planning

• Executive Coaching
• Performance

• Team Building

Since 1993, The Mathis Group has been helping organizations 
change worker productivity and behavior.

Project Management Training
over 60 project management courses registered with PMI

Values Statement     
Every person has worth and should be treated with respect.

DR. KEITH MATHIS, PMP, PMI-ACP, CSP-SM, CSP-PO
Wanda Mathis, M.Ed. PMI-ACP

PMI, PMP, PMBOK, and the PMI Registered Education Provider logo are registered marks of the Project Management Institute, Inc.

9515 N Spring Valley Dr
Pleasant Hope, MO 65725

800-224-3731
417-759-9110

(voice/fax)

DUNS Number: 
007722098

CAGE: 3C1N9
GSA Contractor Number: 

GS-02F-0010V

Presentations That Educate, Motivate, and Inspire

The Mathis Group provides training and 
consulting that will impact the organization and 

individual while maintaining an outstanding 
reputation for success and integrity.

Company MandateProject Management
Marketing
Motivation

Organizational Behavior
Leadership

Customer Service

www.themathisgroup.com

keith@themathisgroup.com
wanda@themathisgroup.com
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Free Virtual PMP® Mastermind Group: 

The Road to PMP® Preparation 

September 11-15
This five-day Mastermind Group requires a commitment of one hour each day from participants. Each participant 
receives coaching, counseling, and guidance that helps make better decisions when preparing for the PMP® test. 

All discussions and suggestions will align with the current test and objectives.

For more information and to register, go to 
www.projectcoachingexpert.com

Upcoming Virtual Class 
Secrets to Managing Virtual Projects 

& Remote Teams

August 28-29
Virtual projects and remote teams are commonplace in the modern workplace. Managing virtual projects and remote 
teams requires new techniques and approaches different from traditional onsite projects. This 2-day course examines 
ways to set and monitor team performance while building trust and responsibility within the team. It includes ways 

to build more transparent communication in a virtual setting while verifying that the stakeholders understand all 
messages. At the completion of the class, you will receive 14 PDUs.

Register today for the low cost of $299. Space is limited, so register soon! Registration closes on Monday, August 21.
For more information and to register, go to 

www.themathisgroup.com/virtual

PMP® Exam Prep Boot Camp

October 10-13
December 4-7

Don’t fear the PMP® exam certification test any longer! This fast-paced boot camp prepares each participant with all 
the core competencies to pass the PMP® exam the first time while providing you with 35 contact hours. Using PMI’s 

study material aids students by providing the exact content that will be on the exam.

For more information and to register, go to 
www.themathisgroup.com/bootcamps


