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Project Management Institute (PMI) administers several certifications for 
those who work in the field of project management. Their certifications are 
recognized around the world by many industries. While PMI offers eight 
certifications, the Project Management Professional (PMP) is by far the most 
sought-after. Many may wonder, however, if going through the time and 
expense to prepare for and earn your PMP is worth it. We say, Absolutely! 

Now, of course we’re going to say that earning your PMP is worth it! It’s 
how we make part of our livelihood. While we are passionate about project 
management training around here, we’re not the only ones who have 
discovered the opportunities that arise when receiving your PMP. Let’s look at 
some reasons others give.

Demonstrates proficiency
Because of the rigor of the PMP exam, this certification shows that a person has 
the necessary skills and knowledge to effectively manage projects. Having your 
PMP verifies that you have studied and understand various project management 
theories and models and how they can be applied within any organization or 
industry. By using these theories and models, project managers reduce the 
danger that the project will fail or run over budget and schedule.

Enhances credibility
Having a PMP certification boosts the credibility of a project manager. It gives 
stakeholders confidence that they are working with a competent professional 
who can deliver successful projects. It also reflects your disciplined character of 
setting and achieving a goal to better yourself in the business world. 

Widens career opportunities
The PMP certification is known around the globe, making it easier for 
project managers to find job opportunities across industries and countries. A 
certification can set you apart from other candidates by showing competency 
and success in project management activities. Plus, according to a PMI survey, 
those with PMI certifications earned 16% higher salaries than those who were 
not certified.

Improves project outcomes
The PMP certification equips project managers with a standardized set of best 
practices, tools, and techniques. This leads to improved project outcomes, such 
as on-time delivery, cost control, and quality assurance. “When more than 1/3 
of their project managers are PMP certified, organizations completed more of 
their projects on time, on budget, and meeting original goals.” While the PMP 
does not guarantee a project will be 100% successful, it does show that an 
individual understands various techniques and international best practices that 
can be used to run a project and reduce its potential risk of failure.

PMI estimates that through 2027, employers worldwide will need to fill about 
22 million new project-oriented positions. Whether you’re pursuing a new 
position within your company or trying to win a position elsewhere, a PMP 
certification can help distinguish you from other candidates.

PMI and PMP are registered marks of Project Management Institute, Inc.
https://www.linkedin.com/pulse/worth-doing-certification-pmp-ravendra-singh/

https://www.forbes.com/advisor/education/pmi-certification/
https://www.usnews.com/education/pmp-certifications

PMI (2017). Project Management Job Growth and Talent Gap 2017–2027
Pulse of the Profession study, PMI, 2015
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PMP® Exam Prep Boot Camp - 4 or 5 Day

Course Description: If you are taking this certification course, you probably have some professional 
exposure to the duties of a project manager, or you may be considering embarking on a career in 

professional project management. Your ability as a project manager to demonstrate best practices in 
project management—both on the job and through professional certification—is becoming the 

standard to compete in today’s fast-paced and highly technical workplace. In this course, you will 
apply the generally recognized practices of project management acknowledged by the Project 

Management Institute to successfully manage projects.

This course is specifically designed to provide you with the proven, practical body of project 
management knowledge and skills that you need to demonstrate project management mastery on the 

job. This course is a significant part of your preparation for the Project Management Professional 
(PMP®) Certification Exam.

The course enables candidates to develop professionally, increase their project management skills, 
apply a formalized and standards-based approach to project management, and seek career 

advancement by moving into a formal project manager job role, as well as to apply for Project 
Management Institute, Inc. (PMI®) PMP® certification.

What You Receive
• Digital and Hard Copy of PMI® Authorized 
 PMP® Exam Prep
• Pre- and Post-Class Assessments
• Additional vocabulary practice tests
• 100 question final practice test
• Additional practice tests
• Memory Chart

PMI’s Talent Triangle Breakdown
Ways of Working - 30.25

Power Skills - 3.75
Business Acumen - 1.00

Contact Hours - 35

face-to-face
virtual 

instructor-led
self-paced 

online

You pass or we pay for the 2nd & 3rd attempt!

The Mathis Group PMP® Exam Guarantee: In the unlikely event you do not pass the PMP® exam the 
first time, The Mathis Group will pay for your second attempt within 30 days. If you do not pass the 

PMP® exam the second time, we will pay for the third attempt within 30 days. *Note: The Mathis Group 
will pay the retake fee amount that is applied to PMI® members. The Mathis Group will not pay for any 

rescheduling fees assessed by PMI®.

Course Objectives:
Lesson 1: Creating a High-Performing Team
Lesson 2: Starting the Project
Lesson 3: Doing the Work
Lesson 4: Keeping the Team on Track
Lesson 5: Keeping the Business in Mind



Areas of Expertise
• Curriculum Design     

• Project Management
• Organizational Behavior 

and Development
• Management

• Emotional Intelligence
• Leadership

• Customer Service
• Supervisory Leadership

• Hybrid Project Management

• Agile Project Management
• Strategic Planning

• Executive Coaching
• Performance

• Team Building

Since 1993, The Mathis Group has been helping organizations 
change worker productivity and behavior.

Project Management Training
over 60 project management courses registered with PMI

Values Statement     
Every person has worth and should be treated with respect.

DR. KEITH MATHIS, PMP, PMI-ACP, CSP-SM, CSP-PO
Wanda Mathis, M.Ed. PMI-ACP

PMI, PMP, PMBOK, and the PMI Registered Education Provider logo are registered marks of the Project Management Institute, Inc.

9515 N Spring Valley Dr
Pleasant Hope, MO 65725

800-224-3731
417-759-9110

(voice/fax)

DUNS Number: 
007722098

CAGE: 3C1N9
GSA Contractor Number: 

GS-02F-0010V

Presentations That Educate, Motivate, and Inspire

The Mathis Group provides training and 
consulting that will impact the organization and 

individual while maintaining an outstanding 
reputation for success and integrity.

Company MandateProject Management
Marketing
Motivation

Organizational Behavior
Leadership

Customer Service

www.themathisgroup.com

keith@themathisgroup.com
wanda@themathisgroup.com
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PMP® Exam Prep Boot Camp

December 4-7, 2023
February 5-8, 2024
April 15-18, 2024
June 10-13, 2024
August 5-8, 2024

October 15-18, 2024
December 9-12, 2024

Don’t fear the PMP® exam certification test any longer! This fast-paced boot camp prepares each 
participant with all the core competencies to pass the PMP® exam the first time while providing you 
with 35 contact hours. Using PMI’s study material aids students by providing the exact content that 

will be on the exam.

For more information and to register, go to 
www.themathisgroup.com/bootcamps

Free Virtual PMP® Mastermind Group: 
The Road to PMP® Preparation 

January 22-26
May 6-10

September 16-20

This five-day Mastermind Group requires a commitment of one hour each day from participants. Each participant 
receives coaching, counseling, and guidance that helps make better decisions when preparing for the PMP® test. 

All discussions and suggestions will align with the current test and objectives.

For more information and to register, go to 
www.projectcoachingexpert.com


