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The business analyst (BA) position is relatively new, and many
organizations do not yet have a defined business analyst position. They

are responsible for gathering the actual needs of stakeholders and
communicating those needs to the project team. Business analysts are often
wanted on a project because the project team and customers speak different
languages. Since both parties need to understand their counterparts, a BA
can help bridge that gap without each side needing to learn all the lingo.
Communication is needed so all parties understand and benefit from the
interaction.

BAs represent the customer to the project team. They assist in detailing

the customer’s requirements in a project and communicating them to

the project team. They also provide detailed research and analysis of the
project timetables, solutions, and outcomes for the team. The BA needs to
understand the operations side (the problems, goals, or needs that need to be
solved) and the project side (the solutions to the problems, goals, or needs).
Since the BA interacts on both sides, he or she needs to understand the
cultural side so they can solve the problems within that environment while
understanding what the project team is up against and what they are doing.

To be an effective BA, certain competencies support this role.

Relationship Management

High-performing business analysts understand business sponsors’ attitudes
and tailor their engagement techniques appropriately. Everything about a
BA hinges on relationships with both the project team and the customer by
earning the trust and confidence of both sides.

Needs Discovery

Business analysts should be able to help quickly uncover needs and identify
the root problem that needs to be solved. By using creative thinking, they
must be effective in generating innovative ideas for approaches to problem-
solving and in finding solutions.

Technology Management

The best business analysts can identify interdependent processes and
manage change to reduce the need for costly late-stage integration. Since the
BA already understands the scope of the project, they can connect the scope
and technology to help prevent future changes. They understand how the
people, processes, and technology within an organization interact.

Communication Skills

A Business analyst should effectively express ideas and information. Since
they work with both the customer and the team, they must effectively
communicate the needs of one side to the other side, so they are clearly
understood. While having strong verbal and non-verbal skills is important, a
BA must also have exceptional listening skills. To do their job successfully,
they must accurately understand all the information about the project.

A Business Analyst fills the gap between the business and the project team.
Knowing what the business needs and communicating those needs to the
team working on the project is necessary to balance the desire with what is
technologically feasible and financially and functionally reasonable.

UPCOMING FREE
WEBINAR

BUSINESS ANALYSTS:
WHAT THEY DO FOR
THE PROJECT

FRIDAY, AUGUST 9
10:00 - 11:00 AM CST
[ PDU
1O REGISTER, GO TO

SATISFIED CLIENTS
OF THIS COURSE

State of Missouri
State of Kansas
Kansas Coast Guard

Shawnee County, KS

University of Missouri




BUSINESS ANALYSIS FUNDAMENTALS - 2 DAY

PDUs - 14 .’. @ Q
PM1I’s Talent Triangle Breakdown . . P Y
Ways of Working - 14.00

virtual self-paced
face-to-face instructor-led online

Course Description: Business Analysis Fundamentals is a two-day course that will provide foundational skills
in business analysis. Students will learn the basic roles of stakeholders and how to gather real requirements from
each stakeholder; allow requirements gathering to influence the business case; and use communication techniques
to strengthen stakeholder relationships throughout the entire project process. The course content was developed
using A Guide to Business Analysis Body of Knowledge (BABOK®), 3rd edition (IIBA), Business Analysis for
Practitioners (PMI), and other top Business Analysis resources.

Course Objectives:

Objective 1: Review an overview of business analysis
Discuss the history of business analysis
Show the Business Analysis Overview Process

Objective 2: Create a Business Analysis Plan
Examine the Business Analysis Planning Process

Objective 3: Identify stakeholders and their roles
List requirements interview questions
Define active listening

Objective 4: Analyze the Requirements
Examine requirements elicitation
Explain the Feasibility Study

Objective 5: Uncover and Analyze Needs
Compare Needs and Requirements
Design a Root Cause Analysis

Objective 6: Define and Manage Requirements
Compare Functional and Supplemental requirements
Examine types of requirements

Objective 7: Examine Project Life Cycle Models
Define and model approaches including waterfall, vee, agile, rad, legacy, prototype, evolutionary, and spiral

Objective 8: Create Tools to Use
Examine the Zachman Framework for Understanding Organizations
Summarize Business Drivers

Objective 9: Choose the Right Analysis Techniques
Analyze models for requirement analysis
Discuss estimation techniques

Objective 10: Validate and Verify Solutions
Define and detail solution assessment and validation
Discuss validation techniques

Objective 11: Moving from Planning to Implementation
Prepare requirements package

Objective 12: Examine Communication in Business Analysis
Discover the Business Analyst’s role
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‘ PMP® EXAM PREP BOOT CAMP

AUGUST 5-8
OCTOBER 15-18
DECEMBER 9-12

Don’t fear the PMP® exam certification test any longer! This fast-paced boot camp prepares each
participant with all the core competencies to pass the PMP® exam the first time while providing you
with 35 contact hours. Using PMI’s study material aids students by providing the exact content that

will be on the exam.

For more information and to register, go to
www.themathisgroup.com/bootcamps

FREE VIRTUAL PMP® MASTERMIND GROUP:

THE ROAD TO PMP® PREPARATION
SEPTEMBER 16-20

This five-day Mastermind Group requires a commitment of one hour each day from participants. Each
participant receives coaching, counseling, and guidance that helps make better decisions when preparing
for the PMP® test. All discussions and suggestions will align with the current test and objectives.

For more information and to register, go to
www.projectcoachingexpert.com

UNLEASHING THE POWER OF ARTIFICIAL

INTELLIGENCE & PROMPT ENGINEERING
IN PROJECT MANAGEMENT

OCTOBER 1-2
$299

This is a two-day instructor-led course with an extra free one-day self-paced component given to
attendees. This two-day instructor-led Unleashing the Potential of Artificial Intelligence in Project
Management will explore the breadth and depth of Al and its applications in project management. The
free one-day, self-paced Advanced Prompt Engineering and Writing Skills course helps participants use
various forms of Al, such as ChatGPT, Gemini, and Claude, to begin writing customized prompts to use
Al to assist the project. At the completion of the class, you will receive 19.5 PDU .

For more information and to register, go to
www.themathisgroup.com/artificialintelligence

REGISTRATION CLOSES: SEPTEMBER 25
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