
Milestone
Providing Stepping Stones 
Along the Path to Success

Team 
Charter



GM

Upcoming Free Webinar

Team Charter: 
Creating a Tool Which 

Gives STructure and 
Accountability for 
Team Interaction

Friday, February 10

10:00 - 11:00 am CST     1 PDU

To register, go to 

www.themathisgroup.
com/webinars

FAA

Naval Surface Warfare Center

State of Kansas

State of Missouri

City of Columbia, MO

Oklahoma State University

University of Texas

Satisfied Clients of 
this Course

We all know the benefits of a project charter. This document formally 
authorizes the project and details its purpose, schedule, and expectations. 
Hours are spent on this document to get the project on track from the 
very beginning. How much time, though, is spent on a team charter? 
There are probably some reading this who have never heard of a team 
charter. If we spend so much time preparing the expectations of a 
project, shouldn’t we also take time to define the expectations of the 
team?

It’s an unsettling feeling when you’re placed on a team, but very little 
time is given to explain what your role is. It’s even more unsettling if 
you’re assigned as the team leader without understanding what it is that 
your project is to accomplish! Having a team charter explaining the 
purpose of the team, its objectives, resources, and constraints will lead 
to team buy-in by knowing what is expected of each team member.

Let’s look at areas to include in a team charter.

Team Purpose - In a single sentence, describe the purpose of your team. 

Team Context - Every team member should know how he or she fits 
into the project. What is their job? To whom are they accountable?

Team Goals - Detail how your team will contribute to the overall project. 
What outcomes will be achieved and how will they be measured?

Team Roles - Identify the boundaries each member has. Make sure that 
everyone understands what job they are responsible for.

Team Work Processes - Determine what project management processes 
will be used during the project - traditional, Agile, or hybrid. How often 
will there be meetings? How do you communicate with stakeholders?

Team Decision-Making - Understand how much authority the team has 
in decision-making. Are they empowered to make decisions as needed 
or do they have to go through upper management?

Team Norms - Create a Code of Conduct for how your team will interact 
with each other. How will you manage conflict? 

When the team charter is created, involve the entire team. During a 
brainstorming session, answer the above-mentioned questions. Gain 
input from everyone but select a smaller group to take all the ideas and 
condense them into a single document which will be given to all team 
members and posted in group workspace areas. If your team starts to go 
off track, refer back to the charter.

 Adapted from www.ccl.org/articles/leading-effectively-articles/what-
is-this-team-for-and-why-am-i-here/



Course Description: This three-day course will provide an overview of the project 
management process. It will include applicable hands-on activities and team exercises to 

reinforce project management core competencies. Participants will learn tools and techniques 
which will help them run their projects faster and more effectively. This course will follow the 
Project Management Institute’s process groups and knowledge areas of the PMBOK® Guide.

Mastering Project Management - 3 Day

Course Objectives:
Objective 1: Recognize the process groups and knowledge areas of project management

Identify the benefits of project management
Describe the project manager’s role in project management

Describe project charter
Distinguishes the scope of a project including scope statement and scope definition

Objective 2: Analyze activity sequencing and various tools: precedence diagramming method, 
arrow diagramming method, conditional diagramming methods

Examine various estimating tools: analogous estimating, parametric estimating, PERT estimating, etc.
Examine tools for schedule development including critical path method, duration compression, simulation, 

and critical chain method
Interpret quality planning and examine tools such as benefit cost analysis, benchmarking, and flow charting

Examine communication planning
Objective 3: Discuss cost estimating and cost budgeting

Explain earned value analysis including:
 - Schedule variance

 - Cost variance
 - Cost performance index

 - Schedule performance index
Define and recognize procurement planning

Examine contract types: fixed price, cost reimbursable, time and materials, unit price, and target price
Discuss the solicitation process

Objective 4: Define and describe the following: 
Project team

Characteristics of effective and ineffective teams
Destructive and supportive roles of team members

Team motivation
Team development

Objective 5: Evaluate how to perform quality assurance
Discuss scope verification, control, and reporting

Analyze ways to handle scope changes
Identify scope creep

Discuss schedule control
Discuss cost control

Objective 6: Summarize ethical considerations
Objective 7: Examine the process of closing a project including contract closure

PMI’s Talent Triangle Breakdown
Ways of Working (Technical) - 18.75

Power Skills (Leadership) - 0.75

PDUs - 19.5

face-to-face
virtual 

instructor-led
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