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Miscommunication can be costly for an organization. When a project 
fails, 85% of the team members state project communication is poor 
or did not exist. A recent study by Grammarly and The Harris Poll 
estimates that the US loses $1.2 trillion annually among businesses due 
to ineffective communication! In the book Project Management, Sunny 
Baker states that “communication and leadership go hand in hand. The 
project managers who consistently succeed in bringing their projects 
in on time and within budget are those who effectively manage the 
interfaces and communications between people and organizations.” 

What are common barriers to communication that we may face?

Distorted Perceptions
Perception is the way you think about a person or event. It often allows 
the five senses to influence how one is interpreting an event. Many 
factors can influence perception: the environment, the mood of those 
communications, the subject matter, and time.

Distrusted Sources
A person must trust that the source of the information is accurate. If 
there is a lack of trust, it may take longer for a person to believe the 
information. The information may be wrong; however, it could also be 
right but perceived wrong because of past inaccuracies.

Transmission Errors
Receiving and sending messages can be done only within the framework 
of shared experience and understanding. If there are language or cultural 
barriers, you must find a way to resolve them.

So, how can we improve communication in our projects?
First, make the message relevant for the receiver. Make sure the person 
you are talking to is the correct recipient. Second, reduce the message 
to its simplest terms. Don’t add unnecessary details. Stick to the point 
and give the relevant information for that point. Finally, repeat the key 
points and clearly state what (if any) action steps are needed from the 
recipient.

We can also improve our communication skills by improving our 
listening skills. It’s one thing to be able to clearly share information with 
another person, we must be able to listen to their response or actively 
listen when someone comes to us. Don’t interrupt. Let the other person 
complete their thoughts before your respond. Put the speaker at ease. 
It can be intimidating to talk to a supervisor or veteran team member. 
Be approachable. Appear interested and cut out distractions. Make this 
conversation the most important task at that moment. Periodically sum 
up what was said. Make sure you understand what is being said to you.

Increasing communication skills can save money in the project’s budget 
while increasing your rapport with others throughout the organization.

https://www.agilitypr.com/pr-news/public-relations/bad-connection-study-finds-poor-
communication-costs-businesses-1-2-trillion-annually/



Course Description: This one- or two-day course will focus on ways to use project communication and 
communication theories to influence others within and outside of the project team. Participants will learn 

how to focus on framing the data and information in a correct manner. Participants will also learn the 
proper usage of words and language for influencing project stakeholders.  This course will follow one or 

more of Project Management Institute’s knowledge areas of the PMBOK® Guide.

Project Communication management - 2 Day

Course Objectives:

PMI’s Talent Triangle Breakdown
Ways of Working - 11.00

Power Skills - 2.00

PDUs - 13

face-to-face
virtual 

instructor-led
self-paced 

online

Objective 1: Analyze the value of project interviews
Evaluate how to approach people

Identify perception
Examine what impacts project perception
Compare reducing perception differences

Objective 2: Discuss how to gain understanding
Demonstrate what to do when you mess up

Analyze communication styles
Develop ways to increase understanding
Compare kinds of project communication

Describe what communication should be communicated upline
Examine reasons why communicating upline is extremely difficult

Identify questions to ask if miscommunication is common
Detail characteristics of a poor listener

Predict obstacles of listening during projects
Evaluate verbal softeners

Objective 3: Define project management’s role in project meetings
Describe ingredients of effective project meetings

Evaluate receiving feedback on performance
Design responses to negative project feedback

Objective 4: Examine techniques for disagreeing
Discuss caution signs that a disagreement is turning into a conflict

Formulate seven stages of intergroup conflict in project teams
Describe ways to reduce intergroup conflict in project meetings

Objective 5: Define the processes in Project Communications Management
Detail the process of Plan Communications Management

Detail the process of Manage Communications
Detail the process of Monitor Communications



Areas of Expertise
• Curriculum Design     

• Project Management
• Organizational Behavior 

and Development
• Management

• Emotional Intelligence
• Leadership

• Customer Service
• Supervisory Leadership

• Hybrid Project Management

• Agile Project Management
• Strategic Planning

• Executive Coaching
• Performance

• Team Building

Since 1993, The Mathis Group has been helping organizations 
change worker productivity and behavior.

Project Management Training
over 60 project management courses registered with PMI

Values Statement     
Every person has worth and should be treated with respect.

DR. KEITH MATHIS, PMP, PMI-ACP, CSP-SM, CSP-PO
Wanda Mathis, M.Ed. PMI-ACP
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Presentations That Educate, Motivate, and Inspire

The Mathis Group provides training and 
consulting that will impact the organization and 

individual while maintaining an outstanding 
reputation for success and integrity.

Company MandateProject Management
Marketing
Motivation

Organizational Behavior
Leadership

Customer Service

Mathis
Group,

The

Inc.
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Providing quality, customized training and 
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and equip organizations to be better 
tomorrow than they are today.

www.themathisgroup.com
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Free Virtual PMP® Mastermind Group: 

The Road to PMP® Preparation 

September 11-15
This five-day Mastermind Group requires a commitment of one hour each day from participants. Each participant 
receives coaching, counseling, and guidance that helps make better decisions when preparing for the PMP® test. 

All discussions and suggestions will align with the current test and objectives.

For more information and to register, go to 
www.projectcoachingexpert.com

Hybrid Project Management: 
Blending Traditional and Agile 
Approaches for Project Success

November 8-9
Hybrid Project Management is popular because it combines both Traditional and Agile project management 

methodologies to plan any project regardless of the industry. This 2-day course includes teaching and activities that 
move beyond using the two popular approaches. It includes seldom discussed areas such as adjusting organizational 
culture, communication, and authority to support a hybrid environment. It will give participants skills and techniques 

for blending a project approach that matches the project to increase success, as well as expand the participants’ 
principles and core knowledge of hybrid project management.

Register today for the low cost of $299. Space is limited, so register soon! Registration closes on Thursday, November 2.
For more information and to register, go to 

www.themathisgroup.com/virtual

PMP® Exam Prep Boot Camp

October 10-13
December 4-7

Don’t fear the PMP® exam certification test any longer! This fast-paced boot camp prepares each participant with all 
the core competencies to pass the PMP® exam the first time while providing you with 35 contact hours. Using PMI’s 

study material aids students by providing the exact content that will be on the exam.

For more information and to register, go to 
www.themathisgroup.com/bootcamps

http://www.projectcoachingexpert.com
http://www.themathisgroup.com/virtual
http://www.themathisgroup.com/bootcamps

