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A Letter from Keith

Leading Your Peers and Friends

Jan/Feb 2021

One of the most difficult situations with which supervisors must deal is confronting peers or friends about 
behavior in the workplace. It is not uncommon for peers to be employees with whom we have worked for years. 
This situation is complicated if in the past they have heard us make derogatory comments about the company 
or others workers. 

Our success as supervisors depends on the fairness we demonstrate in handling all 
employees regardless of friendships or long-standing work relationships. It is sad but 
not surprising that some supervisors fail to do this. 

Some will slant jobs and assignments to friends or make decisions that benefit only 
their peers. Other supervisors have allowed their peers and friends to become a select 
group that functions by a different set of rules. In order for a leader to gain employee 
buy-in and to be successful, the rules must be the same for every employee.

The following five rules will guide you in leading your peers and friends.
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Messenger

1. Don’t let the behavior go unnoticed
Our behavior in disciplining peers and friends should be no different than any other employee. We may feel 
strange approaching them, but we must do it for the good of all concerned. The longer the behavior continues the 
harder it will be to change. Employees whose behavior is not corrected will eventually feel entitled to carry on in 
the fashion to which they have become accustomed.. They justify this because the supervisory staff has seen and 
heard it in the past, but they have said or done nothing. As you can see, the supervisor’s lack of initiative in this 
situation actually encourages the worker’s unacceptable performance. 

  2. Explain that you will not show favoritism
  If the peer or friend is trying to manipulate you or get you to show favoritism you must take a 
  stand. Taking a stand early will reduce further problems. Friends think your indulgence of their 
  behavior is not favoritism but a perk or something you owe them. When you allow certain
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You Pass or We Pay

2021 Boot Camp Dates

February 8-11  Live, Virtual PMP®

April 19-22 Live, Virtual PMP®

May 12-14 Live, Virtual PMI-ACP®

June 7-10 Live, Virtual PMP®

August 23-26 Live, Virtual PMP®

October 12-15  Live, Virtual PMP®

November 8-10 Live, Virtual PMI-ACP®

December 6-9 Live, Virtual PMP®

employees to have special privileges, you are unwittingly creating a dynamic that will reduce motivation and decrease 
morale among other employees. Showing favoritism is unmistakably wrong!
3. Appeal to their professionalism
Friends often do not want to be treated in a professional manner. Rather, they want a loophole that allows them to do 
as they please. They sometimes desire special rules or privileges. For instance, they might want to go home early or 
come in late without penalties. They might even want to have a lower productivity level than other co-workers. 
Policies and procedures, as well as performance levels must be uniform. If they are changed for a select group then 
you actually reduced their importance for all the employees.
4. Seek input from other supervisors
Draw insight and counsel from other more experienced people. They may be able to give you a better perspective 
from which to approach the situation. Discuss with them ways they have used discipline with certain types of 
problem employees and what was successful. Don’t hesitate to discuss this situation with your manager or with people 
in human resources. It is better to seek counsel before disciplining an employee than to make a mistake and be forced 
to back track.
5. Hold them accountable like anyone else
You cannot afford to have two sets of standards, one for friends and another for all other employees. If you do this, 
you are guilty of discrimination. Our integrity hinges on how we treat every employee. People are watching, and, if 
only for the sake of our influence and reputation, we must not discriminate or grant special privileges. All employees 
that report to you must be measured by and held to the same impartial standards.
Do not give in to their pressure to weaken your position. If your experience is like that of many other leaders in a 
similar position, you can expect some of your friends to call you names, to make derogatory comments, or to refuse 
to talk. Each of these ploys is a various way of attempting to manipulate you so they get their way. Keep focusing on 
performance or behavior, not friendships as you speak with them.

PMP, PMI-ACP, and the Authorized Training Partner logo are registered marks from Project Management Institute, Inc.

Truth

It is amazing what you 
can accomplish if you 
do not care who gets 

the credit. 
Harry Truman

Whoever walks with the 
wise becomes wise,

Proverbs 13:20a

For the Lord gives 
wisdom; from his mouth 
come knowledge and 

understanding;
Proverbs 2:6
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Student

Spotlight
We want 

to recognize 
students who have 
successfully passed 

the PMP® Exam.

What was the best thing 
about the PMP® Exam 

Prep Boot Camp?
The option to take the boot 
camp online and self-paced.

Please write a 
recommendation 
about our class.

The Mathis Group PMP® Exam Prep 
Boot Camp has been instrumental 

in guiding me towards my 
certification. Dr. Mathis and his 

team are extremely knowledgeable 
about the PMP® process and 
willingly share useful tid-bits 

during and after the camp. They 
are supportive, encouraging and 

accommodating to your work 
schedule to ensure you receive the 

necessary information. I am 
grateful to the Mathis Group for 
their guidance throughout this 

PMP® journey.

How do you think the 
PMP® Certification will 

help your career?
A PMP® certification will certainly 

provide a competitive edge in 
my industry of government 

contracting. It will also boost my 
salary potential, enhance future 

job prospects, and, hopefully, 
ensure career longevity.

What was the most 
challenging thing about 

the Boot Camp?
Dedicating 5 work days to attend 
a virtual or physical boot camp.

Congratulations,
Lesley Walcourt!

Word Bank
supervisor

friend
confrontation

peer
workplace
behavior
favoritism

professionalism
accountable

standard
performance

Word Search
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What is your 
favorite food?

Cap’n Crunch 
Peanut Butter Crunch

What is your 
favorite movie?

Kill Bill
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2021 Live, 
Instructor-Led, 
Virtual Classes

For more dates and information, go to
www.themathisgroup.com/virtual

February 8-11
April 19-22
June 7-10

August 23-26
October 12-15
December 6-9

PMP® Boot Camp 

May 12-14 
November 8-10

PMI-ACP® 
Boot Camps

Authorized Training 
Provider

We are excited to announce that we’ve 
completed all the steps to become an 

Authorized Training Partner (ATP) with 
Project Management Institute (PMI®)! 

We’re one of the first organizations in the 
country to complete the application and 

training required for potential ATPs.  
The ATP partnership has replaced  
PMI®’s REP program. PMI® now 
requires any business that teaches  

PMP® Exam Prep Boot Camps be an ATP. 


