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| A Letter from Kim

Unifying a team is hard, and sometimes everything you try just does not work. Supervisors may fight the team because they
feel like they no'longer have all the power. Workers clash because they do not want to upset a coworker or they simply do
not feel like it is their job to hold each other accountable. All of these scenarios cause tension and stress. In order to have an
effective team, everyone needs to be on the same page.

Understanding what teamwork is will allow your team members to work together in the best possible manner. The following
guidelines are imperative for worthwhile teams: structure and interdependence between team; teams solve problems as a
unit; team goals, vision, mission are clear; team members are independent thinkers but team players;
communication is open and freely given; and, teams work through team conflict.

Another factor in building a team is that everyone trusts each other. Trust can be very difficult to
achieve; however, there are ways to aid in it:

e Include everyone in discussions e Give credit to team rather than individuals
e Allow for equal participation e Be open to ideas of others
e Be helpful to one another

Team leaders also play a vital role in building trust. The leader should direct the team to keep
priorities straight, be an example, increase self-esteem, motivate, and teach others to solve
\problems. Building trust can be accomplished if everyone is committed to doing their part.

/Unifying Your Team Without the Fireworks

Here are some simple strategies that will help unify your team.

Mission Statement

Creating a mission statement directs your team to the key areas in which they will focus. A mission statement is a long-term
Y N vision of what your team wants to accomplish. It should answer the following questions: What is the
purpose of the team? (services, wants, products or customer needs) Who is the team for? (customers,
s | clients or target group) How will we accomplish our goals? (activities, approaches or methods) Why was
the team created? (purpose and values)

Strategic Goals

Setting goals is another way to maintain the focus of your team. Goals give you-achievable milemarkers in

which to strive. Goals must: e Be crystal clear @ Not conflict ® Be monitored
e Ha antitative and/or qualitative measurement
N\ [N Contract Holder vequ ve /o quati Ve measurements _/
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Unifying Your Team Without the Fireworks continued

Strategic Focus

There are three main focuses that your team will possess. The focus you choose will affect your mission statement and your
goals. The three focuses are: maintenance, limited, and aggressive. The maintenance focus is content to stay the way they have
always been. They see no reason to change. The limited focus dwells on what they do not have. They say “What can we do? We
have no money, power, time, products, etc.” The aggressive focus aims at ways they can improve. They want to be bigger, better,
faster, more productive, etc.

In order to be successful, managers must be willing to share power and responsibility. Some managers have trouble delegating,
but to have an effective team every member must be utilized. Managers must also be willing to encourage a coaching
atmosphere. Team members will flourish when they feel like they are supported and mentored by upper management. Having
a praise and reward system will also promote harder and more productive work.

Each member of the team has responsibilities he or she must perform in order for team success. Each team member must
participate, be an independent thinker and a team player, and support the team decisions. The team leader’s role is to facilitate,
train, counsel, encourage, and confront each team memeber as necessary. The leader should communicate information, be a
resources finder, assist in training, and encourage the team.

If everyone does their part, your team will be successful on the project at hand. Developing a mission statement, goals, and
focus, as well as, building trust and maintaining your responsibilities will pull your team together to complete the task effectively
and efficiently with fewer fireworks and explosions.

PMP, PMI-ACP, and the PMP Registered Education logo are registered marks from Project Management Institute, Inc.

2017 PUBLIC PMP®
EXAM PREP BOOT CAMPS

But blessed is the one who trusts
in the LORD, whose confidence

May 8-11 Wichita, KS is in him.

June 5-8 St. Louis, MO Jeremiah 17:7

June 19-22 Springfield, MO Individual commitment to a

Aug 21-24 Overland Park. KS group effort - that is what makes
: ’ L ateam work, a company work, a

Sept 25-28 St'. LQUIS’ MO i society work, a civilization work.

Oct 10-13 WlChlta, KS Vince Lombardi

Oct 16-19 Topeka, K3 The way a team plays as a whole

Oct 23-26 Springfield, MO determines its success. You may

have the greatest bunch of
individual stars in the world, but if
they don’t play together, the club
won’t be worth a dime.
Babe Ruth

2017 PUBLIC PMI-ACP®
EXAM PREP BOOT CAMP

April 24-26

St. Louis, MO
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for more dates! AVAILABLE AS AN EZINE!
Sign up today at
www.themathisgroup.com
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We want
to recognize
stfudents who have
successfully passed

the PMP® Exam.
\_ J

What is your
favorite food?

Sushi

What is your
favorite movie?¢

Shawshank
Redemption

Just For Fun

MY BUTT HURTS
L

5
WHAT?

Karma, Card. “Chocolate Bunny Joke! Flickr. Yahoo!, 22 Apr. 2011. Web. 04 Mar. 2017.

Congratulations,

Bernie Beck!

Please write a
recommendation
about our class.

Dr. Mathis supplements the
theory with his real-world
experiences and he provides
scenarios in plain English that
is relatable to all students.
Anyone can read from a series
of PowerPoint slides - Dr.
Mathis keeps the flow going
and engages the class
throughout to keep their
collective interest by
encouraging interaction
throughout.

- Max Pixel”N.p., n.d. Web.04 Mar. 2017

Idiot!

“Free Photo Fun Cute Mourning Food Funny Egg Yolk Fried

What was the best thing
about the PMP®Exam Prep
Boot Camp?¢

Dr. Mathis’ Boot Camp
provided both the required
knowledge PMP® base
and the test taking
strategies/methodologies
required to pass the
PMP® exam.

How do you think the
PMP® Certification will help
your careere

The PMP® certification will
aid me in the future as |

aspire to true Project/Program

Management roles within the
current team or with another
team/employer.

And [ can’t Lelieve

you ¢till have
rabbit, eare.

Emm&mcsm Faeekwkcumfkmmcmm Vi it s

By Gaspirtz - Own work, CC BY-SA 3.0, https://commons.
wikimedia.org/w/index.php?curid=3764200
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It’s not too late to register for our public PMI-ACP®
(Agile Certified Practitioner) Exam Prep Boot Camp.
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April 24-26 /,4 |
St. Louis, MO ¢
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Visit our website at www.themathisgroup.com
or call 800-224-3731 for more information.
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