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Project Management Training Courses

Course Name Price Per 
Course Length Min Max

Project Management Fundamentals $5,500 1 Day 1 25
Comprehensive Project Management $7,900 2 Days 1 25
Mastering Project Management $9,500 3 Days 1 25
Advanced Skills on Project Interviewing, Risk, and Negotiation $7,900 2 Days 1 25
Agile Project Management $7,900 2 Days 1 25
Business Analysis: The BABOK® Way $7,900 2 Days 1 25
Business Analysis Fundamentals $7,900 2 Days 1 25
Conflict Management $5,500 1 Day 1 25
Creating a Successful Project Business Case $7,900 2 Days 1 25
Creating an Optimistic Project Management Environment $5,500 1 Day 1 25
Creating Project Estimates in a Fixed Environment $5,500 1 Day 1 25
Dealing with Conflict and Negativity in a Project Management 
Environment $5,500 1 Day 1 25

Dealing with Conflict and Negativity in a Project Management 
Environment $7,900 2 Days 1 25

Emotional Intelligence for Project Managers $9,500 3 Days 1 25

Course Name Price Per 
Student Length Min Max

PMP® Exam Prep Boot Camp (onsite) $1,025 4 Days 14 50
PMP® Exam Prep Boot Camp (onsite) 
Includes retesting fee $1,450 4 Days 14 50

PMP® Exam Prep Boot Camp (public) 
Includes retesting fee $1,850 4 Days 1 100

PMI-ACP® Exam Prep Boot Camp (onsite) $1,075 3 Days 14 50
PMI-ACP® Exam Prep Boot Camp (onsite) 
Includes retesting fee $1,350 3 Days 14 50

PMI-ACP® Exam Prep Boot Camp (public) 
Includes retesting fee $1,450 3 Days 1 50
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Course Name Price Per 
Course Length Min Max

Mastering the Interview and Gathering of Project Requirements $7,900 2 Days 1 25
Performance Improvement $7,900 2 Days 1 25
PMBOK® Guide Overview $5,500 1 Day 1 25
Proactive Communication and Interview Skills for Gathering 
Business Requirements $5,500 1 Day 1 25

Program Management $7,900 2 Days 1 25
Project Change Management $7,900 2 Days 1 25
Project Change Management $9,500 3 Days 1 25
Project Communications Management $5,500 1 Day 1 25
Project Communications Management $7,900 2 Days 1 25
Project Cost Management $5,500 1 Day 1 25
Project Integration Management $5,500 1 Day 1 25
Project Integration Management $9,500 3 Days 1 25
Project Management Mistakes $7,900 2 Days 1 25
Project Management Mistakes $9,500 3 Days 1 25
Project Management Office (PMO) $9,500 3 Days 1 25
Project Monitoring, Evaluation, and Oversight $7,900 2 Days 1 25
Project Performance Management $7,900 2 Days 1 25
Project Procurement Management $5,500 1 Day 1 25
Project Quality Assurance, Monitoring, and Auditing $7,900 2 Days 1 25
Project Quality Management $5,500 1 Day 1 25
Project Quality Management $7,900 2 Days 1 25
Project Resource Management $5,500 1 Day 1 25
Project Resource Management $7,900 2 Days 1 25
Project Risk Management $5,500 1 Day 1 25
Project Risk Management $7,900 2 Days 1 25
Project Risk Management Advanced $7,900 2 Days 1 25
Project Schedule Management $5,500 1 Day 1 25
Project Schedule Management $7,900 2 Days 1 25
Project Scheduling $7,900 2 Days 1 25
Project Scope Management $5,500 1 Day 1 25
Project Scope Management $7,900 2 Days 1 25
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Course Name Price Per 
Course Length Min Max

Project Stakeholder Management $5,500 1 Day 1 25
Role & Responsibility of a Business Analysit in an Agile 
Environment $5,500 1 Day 1 25

Scrum Project Management Foundations $7,900 2 Days 1 25
Successful Negotiation in a Project Management Environment $7,900 2 Days 1 25
Use Case Modeling $7,900 2 Days 1 25
Vendor Management $5,500 1 Day 1 25
Vendor Management $9,500 3 Days 1 25
Project Management 90 Hour Intensive Part 1 $12,000 4.5 Days 1 25
Project Management 90 Hour Intensive Part 2 $12,000 4.5 Days 1 25
Project Management 90 Hour Intensive Part 3 $12,000 4.5 Days 1 25
Project Management 120 Hour Intensive Part 1 $12,000 4.5 Days 1 25
Project Management 120 Hour Intensive Part 2 $12,000 4.5 Days 1 25
Project Management 120 Hour Intensive Part 3 $12,000 4.5 Days 1 25
Project Management 120 Hour Intensive Part 4 $12,000 4.5 Days 1 25

Online Project Management Courses
Course Name Price Per Student

Agile Project Management $190.00
Business Analysis Fundamentals $190.00
Creating a Successful Project Business Case $190.00
Dealing with Conflict & Negativity in a Project Management Environment $190.00
Project Communication Management $190.00
Project Cost Management $90.00
Project Management Fundamentals $90.00
Project Monitoring, Evaluation, and Oversight $190.00
Project Planning & Program Control Processes - Part 1 $390.00
Project Planning & Program Control Processes - Part 2 $390.00
Project Quality Assurance, Monitoring, and Auditing $190.00
Project Risk Management $190.00
Successful Negotiation in a Project Management Envrionment $190.00
Vendor Management $275.00
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Course Name Price Per 
Course Length Min Max

Advanced Team Building $7,900 2 Days 14 40
Balanced Scorecard Fundamentals $5,500 1 Day 14 40
Coaching and Counseling Professionals $7,900 2 Days 14 40
Comprehensive Team Leadership $5,500 1 Day 14 40
Conducting Effective Performance Appraisals $7,900 2 Days 14 40
Creating a Positive Work Environment $5,500 1 Day 14 40
Creating Superior Customer Value $5,500 1 Day 14 40
Delivering Customership $7,900 2 Days 14 40
Effective Problem Solving $5,500 1 Day 14 40
Empower or Perish $5,500 1 Day 14 40
Ethics in the Workplace $5,500 1 Day 14 40
How to Increase Communication $7,900 2 Days 14 40
Performance Management $5,500 1 Day 14 40
Present Like a Pro $7,900 2 Days 14 40
Purpose Driven Leadership $7,900 2 Days 14 40
Retaining Customers for Life $5,500 1 Day 14 40
Serving Internal Customers Through Outstanding Customer Service $5,500 1 Day 14 40
Strategic Planning $7,900 2 Days 14 40
Successfully Dealing with Conflict $5,500 1 Day 14 40
Successfully Handling Change $5,500 1 Day 14 40
Successfully Managing People in the 21st Century $7,900 2 Days 14 40
Total Quality in the 21st Century $5,500 1 Day 14 40
Tough Minded Facilitation $7,900 2 Days 14 40
What Makes Your Organization Tick? $7,900 2 Days 14 40

General Management Courses

Workshops
Course Name Total Price Length Min Max

Fast Start: Facilitative Workshop for Creating Best Practices for a 
Project Management Environment $9,500 3 Days 1 25


