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EthicsIn TheWorkplace

Ethical decisionsaretricky. If youtalk to 10 different
people, youwill get 10 different definitions of ethics,
along with 10 different solutionsto an ethical problem.
We haveall faced an ethica situation, whether it be so-
ciadly or professionaly, wherewehavefeltlikeweare
between arock and a hard place. How do you dedl
with such a situation? What do you do if you know
someoneyouwork withisbehaving unethicidly?

First, let’slook the definition of ethics. Accordingto
The Complete Idiot’s Guide to Understanding Eth-
ics, ethicsclarifies®thenature of right and wrong, good
andbad’. It tellsushow we should behave. Alongwith
ethics, norms, beliefs, values, moral standards, and laws
aretaken into account when dealing with aproblem.
Let’slook at each of thesein greater detall.

Norms- Normsarewhen everyone agreeson theway
things should bedone. Itishow you expect al people
toact. For example, it'sanorm that people should be
honest. If you can't trust others, thereisno way that
any businesscan beconducted. Youwill alwaysbe sec-
ond guessingif you can have confidencein what others
aretdlingyou.

Beliefs- Bdiefsaretheway you expect othersto think.
Beliefsdon’t requireany action, only thethought pro-
cessthat supportsanindividua’snorms.

Values- Vauesarethe prioritiesthat you have estab-
lished for your normsand beliefs. They arethenorms
and beliefsthat anindividua feelsarethe most impor-
tant.
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Moral Sandards- Moral standards are whether you
fedl anactisright or wrong. Thisisvery subjectiveand
can beinfluenced by emotions.

Laws-Accordingto LaRueT. Hosmer, lawsare aset
of universd rulesthat are*widely published, generally
accepted, and usudly enforced”. Thesearewaysthat a
person isrequired to act in society or else risk some
form of consequence.

Each of these areasinfluence how you react to asitua-
tion. Just because acircumstance does not break any
laws, doesnot necessarily mean that
itisethical. What one person con- #
sidersto be ethical may not be the #f\\ 8%
samefor others. For example, when #
| wasin collegel observed theinner
workingsof aprominent rental car é
company. The person who | was
shadowingreceivedacdl fromacus-
tomer asking about the car that was

to be rented. There was an
overbooking andthecar thecustomer

had reserved wasnolonger avaladle.

I nstead of telling the customer what
happened, the employeelied to cover histracks. Did
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Never do anything to compromise your
integrity. Anything worth achieving is
worth an honorable and honest effort.

Mike Reid
Professional Golfer
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Don't fear the PMPcertification test any longer. This =
fast paced boot camp prepares each participant with .
all the core competencies to pass the PMP the first §
time. Thisintense4 day coursewill provideyouwith =
35 PDUs.
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hethink that was okay to do? Obviously so. Did | fedl
that he had been ethical toward the customer? Abso-
lutely not. Because of that one situation, | decided that
thiscompany wasnot oneinwhich | wanted to be asso-
ciated.

There are someinstanceswhen you observe someone
making an unethical decisonthat youmust call themon.
Thisisatough decision that many face. On onehand,
you know what thefellow employeeisdoingiswrong.
However, you don’t want to be considered thetattletale
of theorganization. What doyou do? Thereare many
thingsthat you must cons der when making thisdaunting
decison. Firg, you havetothink about the consequences
to you and the company if youtell. Will the company
benefit? Will there berepercussionsto you? You also

haveto think about theresponsibility that you haveto
yourself, others, and your organization. Towhomdo
you ultimately answer? Haveyou made apromiseto
someonethat will be brokenif youtell?

No matter if you choosetotell or not, NEVER blow the
whistleon someoneaspayback. Just becauseyoudidn’t
get the promotion you were hoping for or aco-worker
took credit for aproject you did, doesn’t mean that you
should“squeal” on someone.

Ethical Stuationsare stressful, to say theleast. A lot of
thought must go into making the best decision. Make
surethat you are making the decision based upon the
right motivation--not whether you' remad at the person
or you don’ t want to cause any conflict.

Adapted from The Complete Idiot’'s Guide to Understanding
Ethics by David Bruce Ingram, Ph.D., and Jennifer A. Parks,
Ph.D. and The Ethics of Management by LaRue Tone Hosmer.
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