Executives Managing
Projectsin The21% Century

Course Length — 3 Days

CourseDescription: Thisintensivethree-day coursewill focus onwaysexecutives can run projectsfaster and
moreeffectively. Thiscoursewill recommend as x-phase processand numerous preventative actionsto efficiently
speed up aproject. Participantswill learn how to successfully create, monitor, and guidethe project’s scope and
critical path aswell ashow to manage multiple projects. Participantswill diagnoseand prevent problemssuch as
scope creep, timedippage, and team conflicts.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:
» Definethesix step project management process
* Understandtheproject’slifecycle
» Determinefivewaysto giveproper leadershipwithin culture
» Desgnanagendafor thefirst project team meeting
* |dentify thetripleconstraintsof every project
» Definetheproject drivers
» Demondrateinterviewing techniquesthat will assst in determining project specifics
* Review congtraint red flagsto watch
»  Show how to set, control, and monitor project scope
*  Summarizemajor areasto brainstorm
» Classify whoto place onyour project team
» Label roledescriptionsand project respons bilitieswhen you have no position power
» Fadlitatebrainstorming and planning meetings
» Createamodified codeof conduct for running an empowered team
*  Examineformsin scheduling aproject and possible scheduling issues
» FormulateaWork Breakdown Structure
» Track multipleprojects
* Evduateared timeline
» Evaduaewhy timecalculationsarewrong
* Examinecharacteristicsof amilestone
* Anayzestrengthsand weaknesses of aGantt chart
» Définethecritica path
» Evauatethestrengthsand weaknessesof acritical path
* Explorehow to handledelays
* Examinestepsin creating aproject budget and devel oping amaster budget control process
» Discussimplementation of project plan
* |dentify seven thingswhich must be communicatedin every project
» Assesshow to crash aproject
*  Implement closedown checklistsand handoff procedures

* Createactionplan
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