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Overcoming Wor kplace Negativity

We have al had to interact with negative people.
No matter what the circumstance, this person never
has anything positive or constructive to say. Their
negative attitudeisnormally verbalized and impacts
those with whom they come in contact. They also
have atendency to see the bad rather than the good,
criticize and put down rather than build up, and im-
pact the organization’s morale in a negative sense.
According to the US Bureau of Labor Statistics, U.S.
companies |ose about $3 billion ayear to the effects
of negativity.

There are six main types of negativity that we are
faced with in the workplace.

Circumstantial Negativity

Circumstantial negativity is present oriented,
temporary, and normally due to an occurrence that
impacted the personinaredlistic negativeway. Some
exampleswould betheloss of ajob, death of aloved
one, extended illness, divorce, or a broken
relationship. All of these are very rea problems,
but also ones that can be overcome with time.

Pervasive Negativity

Pervasive negativity ispast oriented, permanent, and
normally will havelittle or no specifics. Itispossibly
because of one negative event many yearsago. The
people who use this type of negativity think that
things will get worse if we don't watch out. Their

Attitude: It is our best friend
or our worst enemy.
John C. Maxwell
Leadership expert

L] 2006 The Mathis Group, Inc

philosophy is“1f you experienced what | experienced
you would think the same thing.” They feel that
their attitudes are justified, but no one understands.

Deep Rooted Negativity

Thisform of negativity may have no basisbehind it-
only thoughts. These people are overwhelmed by
bad thoughts and think that nothing ever worksright.
They feel like everyone, especially management, is
out to get them. It al boils down to them feeling
that life stinks.

Roaming Negativity

Thisisnegativity that starts somewhere elseand fol -
lows you wherever you go. This may be a person
just having abad day. We' veall beenthere. It seems
likethat day starts off on abad foot, and we are never
ableto recover.

Hostility or Bitterness

A hostile or bitter person will use communication
that puts the blame on everyone except themselves.
This sometimes is demonstrated by playing the
victim and acting powerless. They feel that nothing
isever thelr fault; it's all caused by someone else.

Unrestrained Hopelessness

If a person is hopeless, their communication will
demonstrate that they are personally no good. They
do not think that they can do anything correctly.
Their self esteem is normally low.

(continued on page 2 Overcoming Workplace
Negativity)
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Because of these negativity styles, the
resultswill be mistrust, littleor noco- . -
operation with supervisorsor co-work- -

\ .
ers, negativity spreading throughout
A

the organization, increasing rumors,
and unmet potential of workers. There
are ways, however, to deal with negativity.

1. Ignore some of the minor grips. Thismay be
the most effective strategy for dealing with a
negative person. Some people are only nega-
tive because they have someone who will lis-
ten. If you start ignoring their negative com-
ments they may stop all together, or at |east
they may find someone else who will listen.

2. Increase communication. If the negative
person feelslikethey areintheloop, they may
not have as much to complain about.

3. Brainstorm thingsthat could makethe culture
more positive. Work with management to find
ways to make the organization more positive
for everyone. Try tofind out the cause behind
some of the negative attitudes, and fix the ones
that you can.

If everything youtry fails, it may betimeto confront
the person. This can be a difficult task if it is not
donewith tact and respect. Approach the person the
way you would want to be approached if the tables
were turned. Before the meeting, make alist of the
negative behaviors in detail. Documentation is
always effective because it will leave emotions and
bias at the door. Speak to them in private. Never
have aconfrontation in front of peers. Thiscanlead
to alot of embarrassment on both sides. Don't rush,
alot enough time for the meeting. It is vita that
everything gets put on the floor during this meeting.
Don't solely allow enough time for what you have
to say, but give the other person achanceto talk too.
Let them give an explanation if one is necessary.
There may be circumstances surrounding the
individual of which you are not aware.

Some people are blind about how negative they are
or how it affects others. We must help them find the
solution that will work for them. When they falter,
remind them how to overcometheir negativity. The
ending transformation will recreate them into
someone who is kind and a pleasure to be and work
around.

Reinforcing positive behavior is also a fantastic
motivator for continued improvement. Give public
praise for accomplishments. Document your praise
in amemo that focuses on specifics. Thiswill give
the person something positive to look back on when
negative feelings arise.

Remember, we cannot change every
person, but if we change ourselvesit
will impact others.

Check out our exciting
courses at
wwwi.themathisgroup.comt

& Creating a Positive
Work Environment
& Battling Burnout

Contact The Mathis Group today to receive their catalog
of complete courselistsings or to discuss your
customized onsite seminar.

The Mathis Group, Inc.
Dr. Keith Mathis
106 Lakeview Woods
Eureka, MO 63025
1-800-224-3731
636/938-5292 voice/fax
kmathis@ix.netcom.com
www.themathisgroup.com
GSA Contractor- 6S10F0383M
Project Management Institute R.E.P.




