Project Change Management: How To I mplement,
Track, and Control Project Changes

Course Length - 2 Days
PDUs- 13

CourseDescription: Thistwo-day seminar will show you how to implement, track and control changesto your
project. Thisseminar focuseson waysto reduce the uncertainty of project changes. Learn how to analyzeeach
change while devel oping processes, tool sand techniqueswhich can beused immediately. Thiscoursewill follow
the Project Management Institute’ snine knowl edge areas of PMBOK® Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:

» Discussthedefinition of change
| dentify proactive and reactive characteristics
Anayzewhy peopleresist change
Examinefour typesof change
Examinefiverolesof changeagents
Examinethedriversof change
Classify theroadbl ocksto change
|dentify three areasthat impact changein people
Assessfivenew focusesfrom change
Examinesix waysfear hinderschange
Examine seven quditiesof aparayzed state
| dentify eight factorsthat determine aperson’sviewpoint
Comparefour ways peoplerespond to change
Discusswhento create change quickly or gradually
Formulate achecklist to help determineresistance
| dentify how to deal with setbacks
Create astrategy for change
Conduct aforcefieldanaysis
Createan actionplan
Compare change control to change management
Discusswhat isincluded inintegrated change control
Explaintoolsfor integrated change control
Discussthe benefitsfor written change requests
Examineschedulechanges
Examine procurement changes
Examine contract change control
Examine scope change control
Examine cost change control
Create change management processes
Discusssourcesof change



Create change dueto corrective actions

Create change dueto preventative actions

Discusshow to monitor and verify changes have been completed
Discusschangeauthorization policies

Createastrategy for examiningrisk after change approval
Andyzetherolesand responsbilities of change control board
Brainstorm the benefitsof documentationin varioussituations
Anayzetheimpact of change

Define change control board

Compare positive and negative change control boards
Discusswho should be on the change control board

Create an internal processto work with change control board
Discussbest practicesfor change control board



