Project Communication M anagement

Course Length — 2 Days
PDUs- 13

CourseDescription: Thistwo-day coursewill focus onwaysto use project communi cation and communication
theoriesasaway toinfluence otherswithin and outside of the project team. Participantswill learn how tofocuson
framing thedataand information inacorrect manner aswell asproper usage of wordsand languagefor influencing
project stakeholders. Thiscoursewill follow the Project Management Ingtitute’ snineknowledge areas of PMBOK®
Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:
* Anayzethevalueof projectinterviews
» Evauate how to approach people
* ldentify perception
* Examinewhat impactsproject perception
»  Comparereducing perception differences
» Discusshow to gain understanding
» Demonstrate what to do when you messup
* Andyzecommunicaionstyles
* Developwaystoincrease understanding
» Comparekindsof project communication
*  Break downwhat communication should be communicated upline
*  Examinereasonswhy communicating uplineisextremely difficult
* ldentify questionsto ask if miscommunicationiscommon
» Evduateverba softeners
» Detail characterigticsof apoor listener
» Predict obstaclesof listening during projects
» Defineproject management’srolein project meetings
» Describeingredientsof effective project meetings
» Evaluatereceving feedback on performance
» Designresponsesto negative project feedback
»  Understand techniquesfor disagreeing
» Discusscaution sightsthat adisagreement isturninginto aconflict
» Formulate seven stages of intergroup conflict in project teams
» Describewaystoreduceintergroup conflict in project meetings
»  Defineproject communication management
» Definethefour mgor processesin project communication management
» Detail theprocessof project communication planning
» Detail theprocessof project information distribution
» Detail theprocessof project performancereporting
» Detail theprocessof administrativeclosure
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