Project Cost Management

Course Length — 1 Day
PDUs- 6.5

Course Description — Thisone-day course focuses on basi ¢ cost management theoriesand techniques. Learn
how to givevaueto the customer beyond cost. Discusswaysto get the project back on track and how to adjust
budgeting issuesduring over expenditures. Thiscoursewill follow theProject Management | ndtitute snineknowledge
areasof PMBOK® Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:
* Budgetingbasics
* Egimatingtechniques
- Pasthigtory
- Effort
- Hours
- Resources
- Contingency
- Rework
- Labor
- Technology
- PRilot program
- Traning
- Roll out
- Buildingffadlity
- Maintenance
- Follow-up
*  Pre-estimating process
e Condrantesimating
* Teamdesign
*  Expetedimaing
» Cost projections
* Cregtive stepsto estimating
» Detallingtheproblem
* Egimatingtheinitid cost
» Congraintswhichimpact cost
» Cost control systems
* Cost estimate basics
*  Typesof estimates
* Figuring ROI onyour project
* Allocating costs
» Handlingemergencies
e Unplannedwork
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* Scopecreep

» Scopechange

* Edtimateistoohigh

»  Gettingit back on budget

» Definetheprocessesof project cost management
» Detail theprocessof resource planning

» Detail theprocessof cost estimating

» Detail theprocessof cost budgeting

» Detail theprocessof cost control
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