Project Human Resources M anagement

Course Length — 2 Days
PDUs- 13

Course Description: Thistwo-day coursewill focus on planning for human resource needs. Itisfilled with
behavioral skillsthat will help motivate, equip, and keep project team members accountable and ontask. This
coursewill dsoincludeissuessuch asconflict. Thiscoursewill follow the Project Management Ingtitute’snine
knowledge areas of PMBOK® Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:
» Definethethreemajor processes of project human resources
» Detall the processof organizationa planning
» Detail theprocessof staff acquisition
» Detail the process of team development

Managing Team Module
* Anayzejobresponshilities
» Discusspriority checklist
*  Assessmodern day accountability myths
» Evauate how to coach project team toward success
* Equipworkerswithnew skills
» DevedopaMisson Statement andVision
* ldentify visonthroughleadership
e Undersandwhy visonsfall
» Evduatewhereyouaregoing
» Explantough-minded leadership
» Contragt different changestrategies
» Classify why project teamsblock change
» Choosewaysto reduce project team resistance
e EBEvauate changeswhich support goas
» Deveopcorevdues
* Exploredrategiesfor creating trust
» Definewaysto equip and empower
»  Describerequirementsfor being an overcomer on project teams
* Anayzetwotypesof motivationwithinaproject team
* Examinewaysto aignmotivationd techniquestoworkers
* Anayzethedisciplining of project team membersand waysfor changing behavior
* ldentify how totrack project team members
» Discussvauesof successful coaching of project teams
*  Anayzecommon coaching mistakesof project teams
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Conflict Module
» Discussthepostivesideof conflict
* Defineconflict
* Anayzeeght most commontimesfor conflict
* ldentify six reasonsfor conflict among workers
» Utilizerulesfor handling anger
* Choosewordsto usethat help
» Createactionplansfor quick resolution
* Analyzehostility and how it surfaces
*  Examinehow to handle personal and professiona hostility
» Comparelevesof group conflict
* Reviewactiveligeningskills
» Discusshedgewordspeopleuseto distort communication
* Anayzetechniquespeopleuseto avoidissues
»  Understand seven stagesof group conflict
» Createacodeof conduct for controlling aresol ution meeting
» Comparewaysto confront otherswhilehel ping them saveface
*  Examineconfrontation techniques
* Review assertivenesstechniques
* Apply facilitation skillsfor alowing everyoneto beheard
» Discussthefacilitator’sresponsbilities
» Createquestionsto guide othersthrough the process
* Analyzewaysto prevent arguing
* Discusstimesto makeamends
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