Project Procurement M anagement

Course Length — 1 Day
PDUs - 6.5

CourseDescription: Thisone-day courseisstructured to lay the proper foundation for procurement principles
and processes. Theemphagsof thisprogramisto help teamsor individudslearn how to functionin the procurement
worldinday to day operations. Thiscoursewill follow the Project Management I nstitute’ snine knowledge areas
of PMBOK® Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Procurement Module

e Contracting process

*  Undergandingthedifferent buying decisons
*  Underganding thedifferent buyingroles
* Methodsof contracting

*  Benefitsof competition

» Falurewith competition

*  Noncompetitivecontracting

* Sededbids

» Smplifiedagreements

» Contractingtypes

* Time materid, hours

» Vauebasedpricing

* Purchaseorders

» Fixedbased pricing

» Evauating and awarding contracts

» Creation of SOW

» Creating specificsfor aproposal

* Managing proposas

» Conducting asearchfor contract source
» Creatingaseectionmatrix

*  Documenting selectionratings

» Sdectingscoring criteria

* Ratingrisk andysisof the proposa

* Negotiation

* Principlesof negotiation

» Systemsfor successful negotiation

*  Priceand budgeting requirements

* Interpreting changes

» Termination of contracts

» Handling appesdls, disagreementsin contract
» Contract closeout planning
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» Defineproject procurement management

» Definethesix major processesof procurement management
» Detal theprocessof procurement planning

» Detall theprocessof solicitation planning

» Detal theprocessof solicitation

» Detail theprocessof source selection

» Detail theprocessof contract administration

» Detail theprocessof contract closeout
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