Project Scope Management

Course Length — 2 Day

PDUs- 13

Course Description: Inthistwo-day course, participants focus on successful waysto control project scope.
Organizations struggle with projects dueto ineffective scope devel opment and tracking. Thiscourseinsuresthe
ability to detail the scope, and deliverables, aswell as how to handle changesto the scope. Thiscourseaso
includesproject lifecycle, project definition, project baselines, and using thework breakdown structure. This
coursewill follow the Project Management I nstitute’ s nine knowl edge areas of PMBOK® Guide.

Method of teaching: Students will use discussion, cases, and group activities to facilitate the course.

Course Objectives:
» Create scoperequirement for project
* Interviewtheclient
* Déefiningthework
* CreateaWork Breakdown Structure
» Scheduleissues
»  Schedulefor multipleprojects
e Scheduleforindividua projects
» Setand createacritical path
»  Schedulechangesand adjustments
» Control theschedule
» Fadlitatebrainstorming and planning meetings
» Createamodified codeof conduct for running an empowered team
*  Examineformsin scheduling aproject and possible scheduling issues
* FormulateaWork Breakdown Structure
» Track multipleprojects
* Evduateared timeline
» Evaduaewhy timecalculationsarewrong
* Examinecharacterigticsof amilestone
* Anayzestrengthsand weaknesses of aGantt chart
» Définethecritica path
» Evauatethe strengthsand weaknessesof acritica path
* Explorehow to handledelays
» Discusseffectsof alatestart
* Examinestepsin creating aproject budget and devel oping amaster budget control process
» Discussimplementation of project plan
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