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BUILDING THE AI-READY ENTERPRISE: PREPARING YOUR PEOPLE,
PROCESSES, AND PLATFORMS

As organizations strive to remain competitive in an increasingly digital landscape, integrating artificial intelligence (AI)
has become a crucial strategic imperative. However, successfully implementing Al within an organization requires a
multifaceted approach that addresses technological, operational, and cultural challenges. Reviewing the various steps
for implementing Al is a good practice that provides direction for teams and flexibility to adjust each process and step
as needed.

Al Goals and Objectives Blue Print for Success: Implementing Al

Organizations must create specific goals and objectives based on their
industry. Attempting to implement goals and objectives from another
industry or company can result in wasted resources and unachieved
objectives.

Goals and Objectives for
Artificial Intelligence

Assessing Al Readiness

A key consideration for organizations is assessing their Al readiness,
encompassing their ability to effectively deploy and leverage Al
technologies to drive digital transformation. A well-designed Readiness Assessment
framework for evaluating Al readiness can help organizations identify
their strengths, weaknesses, and areas for improvement, paving the way

for a more seamless and successful Al implementation. This assessment Align with Strategic
includes analyzing data maturity, infrastructure robustness, and employee
competencies related to Al adoption. l

.. . . . . Develop Technical
Aligning Al with Strategic Objectives Capabilities and Infrastructure
Central to the blueprint for success is aligning Al initiatives with the l
organization’s overall strategic objectives. By clearly defining the desired

. .. . . Address Organizational

outcomes and the role of Al in achieving those goals, organizations can Change and Workplace
ensure that their Al investments and efforts are focused on delivering Adaptation
tangible business value. Strategic alignment enables the prioritization of
Al proj ect's Fhat dI"lVe innovation, efficiency, and competitive advantage, Losdership sad Change
while avoiding misallocated resources and fragmented efforts. Management
Developing Technological Capabilities and Data Infrastructure
Another critical aspect of Al implementation is developing the necessary Overcome implementation
technological capabilities and data infrastructure. This includes Challenges

establishing robust data management practices, investing in
appropriate Al tools and platforms, and fostering a data-driven culture throughout the organization. High-quality data
governance frameworks ensure that Al models produce reliable and unbiased insights. Furthermore, organizations must
evaluate cloud computing options, Al-as-a-service platforms, and cybersecurity measures to support the deployment of
scalable and secure Al.

Addressing Organizational Change and Workforce Adaptation

Implementing Al requires considering its impact on organizational processes, workflows, and human resources. A holistic,
people-centric approach to Al implementation involves upskilling and training employees, addressing concerns related to
job displacement, and integrating Al seamlessly into existing operations. Employee engagement and transparent
communication about AI’s role can help mitigate resistance to change and ensure a smooth transition.

Leadership and Change Management

Research indicates that leadership and management capabilities are crucial to Al’s success. Strategic leaders must have
a deep understanding of Al’s potential, the ability to communicate its value effectively, and the foresight to drive the
necessary organizational changes. A culture of innovation, led by executives who champion Al adoption, is vital for
sustaining long-term success with Al.



Overcoming Implementation Challenges

As Al adoption grows, organizations must navigate both the opportunities and risks associated with its implementation.
Common challenges include data privacy concerns, regulatory compliance, integration with legacy systems, and ethical
considerations related to Al decision-making. A structured, step-by-step approach to Al implementation helps
organizations anticipate and mitigate these challenges before they become roadblocks. Conducting pilot programs,
establishing cross-functional Al governance teams, and continuously monitoring Al performance are proactive measures
contributing to cost-effective and low-risk Al adoption.

Considering technological, operational, and human factors, a macro view of Al
implementation helps organizations prepare for Al integration. Organizations can
maximize Al’s potential while minimizing risks by assessing Al readiness, aligning
initiatives with strategic goals, investing in proper infrastructure, and prioritizing
workforce adaptation. As Al evolves, organizations that develop their Al capabilities
will be better positioned to harness its transformative power and sustain a
competitive advantage.

DEEP DIVE INTO ESTABLISHING A CLEAR Al
VISION FOR ORGANIZATIONAL SUCCESS

Al has the potential to revolutionize business operations by enhancing efficiency, decision-making, and customer
experiences. However, many organizations struggle with successful Al implementation due to a lack of alignment
between Al initiatives and business objectives. Establishing a clear Al vision ensures that Al projects contribute
meaningfully to organizational goals rather than becoming misaligned and resource intensive.

Defining a Clear Al Vision

What and how does the organization want to use AI? This question sets the tone for all plans, tools, and the team’s
organization. One organization might want to utilize Al solely for customer service by answering customers who call

in for information. Others use Al to aid in creating and developing new products, such as software or writing new code.
Each of these is a challenging goal and a great vision, but implementing different approaches will take different skillsets.

Challenge: One primary reason Al initiatives fail is the lack of a coherent vision that links Al investments to strategic
objectives. Without clearly defined goals, organizations risk investing in Al without a structured roadmap, wasting
resources, and having minimal impact. Additionally, miscommunication between leadership, technical teams, and
stakeholders can lead to confusion about AI’s purpose and potential benefits.

Solution: Creating a clear Al vision sets the organization’s target goal. The more detailed this vision is, the better it will
help build the implementation plan. When a vision is too loose, it will waver and slow the project down; however, if the
vision is clear and everyone understands their role in contributing to it, it will come into focus like a rifle shot.

Implementation Steps:
A well-defined Al vision anchors initiatives to business objectives. This involves:

. Identifying key organizational priorities Al can support, such as optimizing operations, improving data-driven
decision-making, and enhancing customer engagement.

Some organizations mistakenly decide to do everything at once. This is typically wrong because the
implementation is too new. Pick one area and learn from that first implementation phase, which will help execute
the remaining Al initiatives.

. Ensuring leadership engagement and fostering cross-functional collaboration to gain buy-in across all
organizational levels.



Al implementation will not be successful if management is not fully committed to the project and its associated
changes. Managers who are pessimistic about Al and discuss it in the break room will hurt the project and
demotivate workers. Management must address any negatives and concerns in team meetings, not in the

break room.

Document a vision statement that outlines AI’s intended role, expected outcomes, and measurable success
indicators.

The vision discussed earlier must be documented so the team can see how their part of the project connects to it.
Driving a project with this vision can help motivate workers by making them feel like they are a part of something
new and significant that can help the company in the long term. Many hospitals use this same technique to get

Al into the hospital and diagnostic settings. The team is excited about the project because it will save lives and
diagnose diseases faster and more accurately than the human counterpart.

ASSESSING ORGANIZATIONAL READINESS: HOW TO DETERMINE
IF YOUR ENTERPRISE IS READY

Organizations are not automatically ready to begin a project of this type. The internal culture will undergo two distinct
types of change. First, in the tools and technology that Al influences within the processes and typical daily culture, and
second, a process change. Several new tools are being released, and additional tools with enhanced capabilities are
introduced each month for specific tasks. Management must determine which tools align with the vision. Additionally,
internal changes to processes and business operations will occur.

The prompts and two sample assessments included later in this material are provided as an example. Each assessment may
be adjusted to ensure it is tailored to your organization’s specific needs. However, it is important to show some samples to
help organizations implement Al The first sample is “Creating Executive Readiness for Al Transformation.” The second
sample is “Creating Organizational Readiness for Al Transformation.” Both samples include a prompt that any
organization can use and adjust to assess the readiness of their executives and organization for implementing Al.

Challenge: When assessing an organization’s readiness, three key areas must be examined:

Al adoption in overcoming employee resistance
» Lack of Al skills within the workforce
* Inadequate IT infrastructure to support Al deployment

Al adoption necessitates adequate technical infrastructure, skilled personnel, and an innovative-driven culture.

Solution: If organizations assess their readiness for implementing Al, they can compare their capabilities with those
required to support Al integration. After conducting the assessment, plans are created to address any gaps in training or
knowledge. By identifying these gaps, the team will be better equipped to understand and support the company’s Al
initiatives.

Implementation Steps: Three key implementation steps must be considered when adopting Al. (Two Sample
Assessments are included in the back of this issue: Executive Readiness and Organizational Readiness.)

* Conduct a comprehensive assessment of infrastructure, talent, and workflows.

Evaluating the organization’s macro-level aspects and considering the impact of Al on infrastructure, talent, and
workflows will benefit the planning of resources and training for Al implementation. What infrastructure will the
organization need to support Al for each employee? What will Al do to enhance talent skills and meet hiring
requirements? What will Al do to internal workflows, processes, and business delivery?



 Identify skill gaps and introduce Al literacy programs and upskilling initiatives.

Discovering the future of talent development and the skills required must be part of the planning, alongside
improvements in Al. New skills, like Data Scientists and a higher level of Data Security Personnel, would be
commonplace in most Al implementations. However, others may require additional training in Al to understand
how to utilize it and create effective prompts.

* Create cross-functional teams to advocate Al adoption and establish pilot projects to demonstrate value.

Cross-functional teams are the highest-functioning teams, possessing diverse skill sets that enable them to make
informed decisions. They typically function to move the project forward as quickly as possible and with minimal
management intervention. Cross-functional teams do not attempt to gain permission; instead, they assume they
have permission to execute the project.

Strengthening Data Management and Governance
Map all data sources to identify inconsistencies and establish a data integration strategy.

Because data has been collected but lacks a standard format or policy, organizations have a variety of data types that may
not have been accessed for years due to their disparate formats. Organizations emphasized collecting and archiving data;
however, the data was not reviewed for historical purposes.

Mapping all data sources requires organizations to implement policies that support keeping the data in search formats and
ensuring the organization makes the data accessible.

Implement data cleaning tools to standardize data and improve quality.

Collecting data is common but standardizing it for engagement with Al and other software tools helps the organization
transition from a reactive to a proactive approach, enabling it to understand the historical foundation for making informed
decisions. Standardizing the data will allow Al to efficiently read and analyze more extensive datasets, thereby enhancing
the accuracy and output of the analysis.

Form governance committees to oversee data policies, enforce compliance, and conduct regular audits.

Creating proper oversight for Al within the organization is critical because this team will enforce compliance, conduct
audits, and verify that no one is misusing the technology. Oversight can also help with training, procedures, and
compliance verification while reducing risk.

One challenge oversight helps with is creating policies and procedures on how Al can and should be used within the
company. Detailing these guidelines sets the correct culture for advancing Al and using its speed.

Challenge: How an organization manages and governs its data policies will significantly affect its implementation of Al
The organization evaluates whether the data requires conversion and adjustment to align with Al. Al requires high-quality
data, and many organizations have years of data in every program and file type imaginable. When an organization has a
wide range of data types, it may need to convert it into a format that Al can read and utilize in decision-making for Al
implementation.

Solution: Using Al to create data governance frameworks will help standardize data, increase security, and enhance the
conversion process and readability. Ethics is another key consideration, including compliance with privacy laws, which
must form the bedrock of this project, as well as company and government policies.

Implementation Steps: Implementation will involve three steps to strengthen data management and governance,
including mapping the data, standardizing it through data cleaning, and establishing new data policies that support
compliance.



Selecting Realistic AI Use Cases

Implementing Al requires creating use cases and aligning the new technology with the organization’s goals and objectives
for utilizing Al tools. The use cases will focus on how people interact with the technology and the specific outputs it will
produce in various sessions.

Use cases must consider not only the technology’s current capabilities but also make projections for how technology will
evolve.

Challenge: When implementing Al into an organizational culture, some underestimate how realistically Al can

function in the current culture and situation. The development of use cases must represent what stakeholders do and how
they engage with the technology. However, the group must also be truthful about how this will impact the business.
Challenges during implementation include impacting the business, changing processes or procedures, increasing training,
and unmet expectations from the tool.

Solution: Increasing AI’s value and connection to the use cases is critical for aligning with business goals while

gathering measurable results and data on progress, implementation, and efficiency. Beginning with smaller initiatives and
using those settings as a learning lab to start using the tool and implementing it into the organization will help increase
success. Sometimes, so many groups are implementing Al which removes the chance to learn from the processes that
everyone on the team is good at doing compared to where the weaknesses are. Learning the weaknesses might be the most
important in this situation.

Implementation Steps: Selecting use cases that support the organization’s goals and vision involves three steps:
* Assess workflows to identify inefficiencies where Al can create the most value.

Where will Al help in workflows and deliver the greatest value to the organization? Bottlenecks and areas not
running as the organization desires must be evaluated to see if and how Al can work in those situations.

* Prioritize Al projects based on feasibility, strategic alignment, and projected impact.

Projects are not all equally important. Prioritizing Al projects requires management to decide what areas need the
most attention and which projects have the highest potential for success. Each of these projects has significant
value, both monetary and through benefits. Management ranks the projects and supports each throughout
completion.

* Test Al solutions through pilot programs, collect stakeholder feedback, and refine implementations before
scaling.

Testing Al and running the initial projects as a pilot allows the project team and organizations to learn from
successes and failures. Any knowledge gained is documented and shared with others within the organization to
guide adjustments to Al implementation approaches.

Selecting Qualified AI Vendors

Challenge: Developing Al solutions internally can be costly and time-intensive, particularly for organizations lacking
specialized Al expertise. Selecting inappropriate vendors can result in inadequate solutions and weak support structures.

Solution: Partnering with experienced Al vendors or consultants ensures access to scalable and adaptable solutions.
Organizations should evaluate potential partners based on industry experience, technical capabilities, and
post-implementation support.

Implementation Steps: Develop a vendor evaluation framework that considers technical proficiency, cost-effectiveness,
and customer support. Before finalizing vendor selection, request case studies, proof-of-concept demonstrations, and trial
projects. Define clear engagement terms, including performance benchmarks and ongoing support agreements.



Integrating Al into an organization requires a structured approach, beginning with a clearly defined vision and readiness
assessment. Robust data governance, strategic Al use case selection, and partnerships with quality technology providers
further support Al-driven transformation. By following these best practices, organizations can harness Al’s full potential
to drive efficiency, innovation, and competitive advantage.

Determine Types of Training and Upskilling for the Workforce

Challenge: Employees often feel apprehensive about Al fearing job displacement or lacking the skills to adapt to
Al-integrated systems. This resistance can hinder adoption and reduce the effectiveness of Al initiatives.

Solution: Invest in comprehensive training and upskilling programs to equip employees with the knowledge and tools to
thrive in an Al-enhanced environment. Transparent communication about AI’s role in complementing human efforts is key
to overcoming resistance.

Implementation Steps: Develop tailored training programs for different roles within the organization. Offer hands-on
workshops for technical staff and high-level Al overviews for non-technical employees. Recognize and reward employees
who excel in adapting to Al, fostering a culture of learning and growth.

Ensuring Scalability

Challenge: Al projects often stall after initial success because they are not designed for scalability. This results in wasted
investments and limits the broader impact of Al systems.

Solution: Design Al systems with scalability in mind, using modular architectures and cloud-based solutions that can
adapt as organizational needs evolve. Ensure that scalability is a key consideration from the outset.

Implementation Steps: Choose scalable Al platforms that integrate with existing infrastructure. Regularly monitor
system performance to identify scalability bottlenecks and plan for long-term resource allocation, including training for
additional staff and expansion of technical infrastructure.

Create Al Policies and Governance Framework

Challenge: Organizations often lack consistent oversight of Al projects, resulting in inefficiencies and compliance issues.
Without governance, accountability can become unclear.

Solution: Establish an Al governance framework that defines roles, responsibilities, and policies. Governance should
address regulatory compliance, ethical considerations, and operational consistency.

Implementation Steps: Create a governance board with representatives from key departments. Develop policies for
model transparency, data privacy, and ethical use. Periodically audit Al systems to ensure compliance with the framework
and adapt to new challenges.

Managing Stakeholder Expectations
Challenge: Unrealistic expectations about Al’s capabilities can lead to dissatisfaction and loss of trust in Al initiatives.

Solution: Educate stakeholders on Al’s capabilities and limitations to set realistic expectations. Use a phased approach to
demonstrate incremental value and build trust.

Implementation Steps: Develop educational materials and host informational sessions for stakeholders. Provide regular
updates on project progress and milestones. Showcase early wins to demonstrate Al’s potential and build confidence.



PARTNERING WITH QUALITY TECHNOLOGY PROVIDERS

Due to AI’s novelty, each organization will likely hire consultants to implement it. Consultants are brought into the
organization because they lack knowledge about Al and its effects. The lack of current Al knowledge will only be
temporary until the organization gets the Al tool installed and working. After that, the organization will build an internal
understanding of what and how to use Al for their industry.

ROLES ONE NEEDS IN Al IMPLEMENTATION

Most Al implementation teams must include specific roles when partnering with quality technology providers. Some roles
are customized for particular companies, while others remain consistent across industries despite a lack of knowledge in
specialty areas. Including these areas of expertise will help the team and organization make better decisions before being
warned of any risk associated with the Al tool they are using and how it is implemented.

One of the early priorities of the organization when deciding to utilize artificial intelligence is to create the roles and
responsibilities of the various people mentioned on this list and ensure that they are hired from inside the organization’s
current knowledge or brought in from outside the organization with that knowledge.

AI Champion

The AI Champion needs to be specifically supportive of artificial intelligence. This individual recognizes the opportunities
Al will bring to the organization, its customers, and its profitability, and is willing to articulate this and support the
implementation challenges.

The AI Champion has a solid understanding of artificial intelligence and may have received some training, but they are
not necessarily experts in all areas of artificial intelligence. This individual is a visionary who sees both the positive and
negative aspects of Al but believes that the negatives can be overcome with good planning, effective communication, and
a resolution strategy to mitigate these challenges.

AI Product Owner / AI Project Manager

When implementing an Al project, it is important to create a role for the AI Product Manager or the Al Project Manager.
This individual oversees and drives the project forward, consistently monitors deliverables and outputs, and coordinates
all project-related efforts.

The Al Product Manager will focus on the project’s features, functionality, and Agile/Scrum methodology. This individual
assists in communicating with the customer and from the customer to the team while coordinating the desired features
and functionality. This individual does not have authority over the team but instead focuses on addressing use cases and
features that customers desire.



The Al Project Manager is typically used during a traditional waterfall project. In most organizations that hire outside
consultants, the Al Project Manager is responsible for coordinating, communicating, scheduling, and ensuring that the
project progresses smoothly. It is typical for the vendor organization to provide a project manager to the company hiring
the vendor, who will verify that all contractual obligations are being met.

Whether the organization is running an Agile project or a traditional waterfall project, key leaders must be in place to
oversee the advancement of Al within the company and ensure that it is implemented ethically and with high-quality
standards.

Chief AI Officer / Department Head of AI

Some organizations beginning to implement Al will hire a Chief Al Officer or a Department Head of Al. This position
oversees the Al Project Manager and Al Product Owner, focusing on the total implementation within the organization and
across all divisions. The Chief Al Officer is typically knowledgeable about the effects of Al and the challenges that must
be addressed for it to function correctly within the current organizational culture.

The Chief Al Officer can be a current manager or technology leader who has taken additional time to learn about artificial
intelligence and examine its various risk solutions. This individual must have the freedom and authority to stop or modify
implementation if it is deemed too risky or if it will violate the organization’s ethical procedures and guidelines. This
individual does not have time to obtain permission from 15 people if the direction Al is taking is wrong. They must have
the immediate authority to make those changes and adjustments.

This individual typically reports to the CEO or CTO within the organization. This role is a relatively new position for
most organizations, and many have yet to establish clear roles and responsibilities.

Change Management Lead

Artificial intelligence brings about significant changes in an organization’s processes and operations. Having someone in
charge of implementing changes within the organization is essential. The Change Management Lead should be an
organization employee and not a vendor who understands its current processes, inputs, outputs, tools, and associated
elements of its operations. As Al is implemented, it will alter how some processes operate, necessitating adjustments to
the organization’s documentation. The role of the Change Management Lead is to understand what changes need to be
implemented and to initiate the implementation process of those changes with current employees, staff, and management
while documenting the new benefits and opportunities that Al is providing for the organization.

The Change Management Lead can enhance the organization’s efficiency by adjusting and, in most cases, streamlining
processes to run more efficiently, as Al takes over some of the mundane steps in the process. It will enable human
counterparts to perform tasks only humans should be doing and ensure they utilize their decision-making and creativity.

Al Trainer

The Al trainer is responsible for developing courses to bridge the current workforce’s knowledge gap about artificial
intelligence, enabling them to utilize this tool quickly. This individual must lay the foundational teaching, ensuring that
front-line employees understand how Al interacts with data, train them to verify the information generated by Al, and
write prompts that produce the proper output.

Al Trainers must also teach intermediate and expert courses to train people in areas beyond prompt writing and Al funda-
mentals. They should develop classes that support the ethical policy the organization will establish and adhere to regard-
ing using artificial intelligence. These trainers must participate in additional meetings to understand the new Al policy and
how ethics and compliance issues are addressed. These topics must be brought into Al training so the current workforce
understands the importance and obligation to follow these rules, regulations, and policies. The employees do not need to
be experts in the rules, policies, and procedures governing Al, but they must understand how to comply with them.

Technical Roles

When implementing artificial intelligence, it is also essential to bring in technical roles to support and lay the proper Al
foundation, so it runs efficiently within the current culture’s firewalls. Over time, the organization will hire many
specialists to work with AI. However, this report aims to discuss what roles are needed to implement Al currently. Then



the organization can evolve with additional roles as they see fit to make the processes more efficient, effective, and gain
more value.

Machine Learning Engineer

A Machine Learning Engineer builds and maintains machine learning models. This individual understands that artificial
intelligence will pull data from behind the current firewall, using and analyzing it to generate answers and suggestions that
make the company more profitable and efficient. Unless the machine learning models support Al, as they pull from the
data, it is possible that the tool may not produce the level of success expected.

Hiring a Machine Learning Engineer whose sole responsibility is building and maintaining machine learning models will
address this challenge and focus on ensuring the data used is accurate and comprehensive enough to enable Al to provide
informed suggestions and recommendations to the management team.

Data Scientist

The Data Scientist position is one that many organizations do not have in their existing roles. Data Scientists primarily
develop algorithms, conduct data analysis, and help build predictive models essential for artificial intelligence. They
extract insights and build prototypes, enabling Al to analyze data and provide recommendations to management. They set
up artificial intelligence in a way that consistently pulls from proper data. This is why individuals using Al on the open
web are less productive than those using it within an organization’s culture. The data behind the firewall is highly
customized and focuses specifically on that organization.

Governance, Compliance, and Ethical Roles

As an organization explores artificial intelligence and integrates it into its culture, it is essential to anticipate the need for
proper governance, compliance, and ethical oversight. When examining artificial intelligence, many organizations lack
governance or compliance guidelines for this technology. This means people can utilize artificial intelligence in any way
they desire. This flexibility typically grants too much authority to individuals. It is highly recommended that a
governance, compliance, and ethics team develop a compliance statement for Al. However, it can be drafted in the early
stages and then adjusted, either loosened or refined, based on how artificial intelligence works within the organization.

Governance

The governance of artificial intelligence typically involves a cross-functional team that oversees the associated strategy,
risk, and accountability. This team often has clear ownership of Al decision-making across leadership, technical, legal,
and risk teams. This group includes the highest-level individuals within the organization who oversee the implementation
of Al and aim to minimize risks.

Compliance

Compliance ensures that everyone within the organization adheres to the organization’s internal and government
regulations. This would support the unit’s executive orders, General Data Protection Regulation, EU Al Act, and any other
rules published by the government to minimize Al-related violations.

In addition, compliance also considers data privacy and security, focusing on who should have access to what information
and how much access should be granted. Data privacy and security support, including high-level security password
protection and measures to prevent unauthorized access to and misuse of sensitive data. This aligns with the
organization’s current data privacy protocols, regulations, and oversight from compliance and regulatory leaders.

Ethical Standards

Ethics within an organization can be challenging because every individual has a different set of personal ethics. However,
one cannot have different ethics when using Al within an organization, as it allows someone to utilize Al in a manner that
could harm others.

Ethical standards typically adhere to several principles to prevent discrimination against any worker or employee, while



supporting management’s decisions, making informed decisions for the organization's betterment, and generating a return
on investment.

Common ethical standards:
Fairness

 Avoid discrimination and bias in training data, algorithms, and outputs.
Transparency

* Ensure that stakeholders understand Al systems.
Accountability

* Identify who is responsible for decisions made by or influenced by Al systems.
Privacy

* Respect and protect user data and consent throughout the Al lifecycle.
Human Oversight

* Maintain a “human-in-the-loop” or “human-on-the-loop” approach for critical decisions.
Safety and Reliability

+ Design systems to be robust and secure.

Following ethical standards is more than lip service. To support these areas, an organization must conduct numerous tests
to ensure that when Al is used for promotions, evaluations, or performance examinations, the tool yields the same rating
as a human supervisor, manager, or executive. Additionally, when using Al to hire new employees, one must test whether
it is biased in excluding older individuals, examining the benefits of hiring younger people for the organization, or
discriminating in other ways, such as through education, ethnicity, or other factors. This tool must operate unbiasedly in
all its operations and decision-making processes.

TWO ASSESSMENTS TO HELP WITH THE
EXECUTIVE AND ORGANIZATIONAL
Vi READINESS FOR AI TRANSFORMATION




OUTPUT - CREATING EXECUTIVE READINESS FOR Al
TRANSFORMATION

STRATEGIC ALIGNMENT

Question Yes

Have the executives articulated a clear vision for Al integration that is aligned with the
organization’s strategic goals?

Is there a documented Al strategy that outlines short-term and long-term objectives?

Do the executives understand the potential impact of Al on the organization’s competitive advantage?

Are there established metrics to measure the success of Al initiatives?

Have the executives identified specific areas where Al can add value within the organization?

Is there a commitment to allocate resources for Al development and implementation?

Do executives regularly review and update the Al strategy to adapt to technological
advancements?

Is there a plan to integrate Al initiatives with existing business processes?

Have executives considered the ethical implications of Al deployment?

Is there an understanding of the risks associated with Al implementation, and are mitigation strategies
in place?




LEADERSHIP AND CULTLURE

Question

Do executives demonstrate a proactive attitude towards technological innovation?

Is there a culture of data-driven decision-making promoted by the leadership?

Are executives committed to fostering an environment that encourages experimentation with AI?

Do leaders possess a basic understanding of Al technologies and their applications?

Is there a plan for continuous learning and development regarding Al for the leadership team?

Do executives promote cross-functional collaboration for Al projects?

Is there an openness to change and adapt within the leadership team?

Have executives addressed potential employee concerns related to Al adoption?

Is there a strategy to manage the organizational changes associated with Al implementation?

Do leaders recognize the importance of diversity and inclusion in Al development teams?

DATA MANAGEMENT AND INFRASTRUCTURE

Question

Is there an existing data governance framework in place?

Do executives understand the quality and availability of organizational data for Al use?




Is there an investment plan for upgrading data infrastructure to support Al initiatives?

Are data privacy and security policies established and enforced?

Is there a process for continuous data collection and updating?

Do executives support the integration of disparate data sources for comprehensive analysis?

Is there a dedicated team responsible for data management and analytics?

Are there tools and technologies in place for data pre-processing and cleaning?

Is the organization compliant with relevant data protection regulations?

Do executives understand the importance of data scalability and flexibility for Al applications?

TALENT AND SKILLS

Question

Is there an assessment of employee skills related to Al technologies?

Do executives support training programs to upskill employees in AI competencies?

Is there a strategy to attract and retain Al talent within the organization?

Are collaborations with academic and research institutions encouraged for Al knowledge exchange?

Is there a budget allocated for continuous learning and development in AI?

Do executives understand the importance of interdisciplinary teams for Al projects?




Is there a mentorship program to develop internal Al expertise?

Are performance metrics established to evaluate the effectiveness of Al training programs?

Is there an awareness of the latest trends and developments in Al among the leadership?

Do executives promote a culture of innovation and learning within the organization?

GOVERNANCE AND ETHICS

Question

Are there established ethical guidelines for Al development and deployment?

Yes

Do executives understand the potential biases in Al algorithms and their implications?

Is there a process for auditing Al systems for fairness and transparency?

Are stakeholders involved in discussions about the ethical use of AI?

Is there a plan to address the societal impact of Al applications?

Do executives ensure compliance with international standards and regulations related to AI?

Is there a risk management framework specific to Al initiatives?

Are there protocols for handling unintended consequences of Al systems?

Do executives promote accountability and transparency in Al decision-making processes?

Is there a commitment to using Al responsibly and for the benefit of all stakeholders?




OUTPUT - CREATING AN ORGANIZATIONAL READINESS FOR Al
TRANSFORMATION

STRATEGIC ALIGNMENT

Question Yes

Has the organization defined a clear vision and strategy for Al integration?

Are Al initiatives aligned with the organization’s overall business objectives?

Is there a dedicated leadership team responsible for overseeing Al adoption?

Has the organization identified specific use cases where Al can add value?

Are there established metrics to measure the success of Al initiatives?

Does the organization have a roadmap for Al implementation over the next 3-5 years?

Is there a budget allocated specifically for Al development and deployment?

Has the organization conducted a risk assessment related to Al adoption?

Are ethical considerations and guidelines in place for Al usage?

Is there a plan for continuous evaluation and iteration of Al strategies?




DATA MANAGEMENT AND GOVERNANCE

Question

Does the organization have a centralized data management system?

Is data quality regularly assessed and maintained?

Are data governance policies established and enforced?

Is there a process for ensuring data privacy and compliance with regulations?

Does the organization have sufficient data to support Al applications?

Are data silos minimized to allow seamless data integration?

Is metadata consistently used to enhance data usability?

Are there protocols for data security to protect against breaches?

Is data accessible to relevant stakeholders across the organization?

Are there plans to scale data infrastructure as Al needs grow?

TECHNOLOGICAL INFRASTRUCTURE

Question

Does the current IT infrastructure support Al workloads?

Are there platforms in place for Al model development and deployment?




Is the organization utilizing cloud services to enhance Al capabilities?

Are there sufficient computational resources (e.g., GPUs) for Al processing?

Is the IT team skilled in managing and maintaining Al technologies?

Are there protocols for integrating Al solutions with existing systems?

Is the infrastructure scalable to accommodate future Al advancements?

Are there disaster recovery plans specific to Al system failures?

Is there a process for regularly updating and patching Al-related software?

Are open-source Al tools and frameworks evaluated for organizational use?

TALENT AND SKILLS

Question

Does the organization have personnel with expertise in Al and machine learning?

Are there ongoing training programs to upskill employees in Al competencies?

Is there a strategy for recruiting Al talent?

Have cross-functional teams been established to collaborate on Al projects?

Is there an understanding of Al ethics among employees?

Are employees encouraged to participate in Al research and development?




Is there a mentorship program for developing internal Al expertise?

Are performance metrics adjusted to include contributions to Al initiatives?

Is there a culture that promotes innovation and experimentation with AI?

Are external consultants engaged in filling gaps in Al knowledge when necessary?

ORGANIZATIONAL CULTURE AND CHANGE MANAGEMENT

Question Yes

Is there a culture of data-driven decision-making within the organization?

Are employees receptive to technological changes and innovations?

Is there a structured change management process in place for Al adoption?

Are success stories of Al implementation communicated across the organization?

Is there a feedback mechanism for employees to express concerns about Al integration?

Are there initiatives to address potential job displacement due to AI?

Is leadership transparent about the goals and impacts of Al projects?

Are ethical implications of Al discussed openly within the organization?

Is there collaboration with external partners to stay updated on Al trends?

Are lessons learned from Al projects documented and shared internally?




RISK MANAGEMENT AND COMPLIANCE

Question

Has the organization established a risk management framework specific to Al initiatives?

Are there processes in place to identify and mitigate biases in Al models?

Does the organization comply with relevant data protection and privacy regulations (e.g., GDPR, CCPA)?

Is there a protocol for monitoring and addressing ethical implications of Al applications?

Are contingency plans developed for potential Al system failures or adversarial attacks?

Has the organization conducted impact assessments for Al deployment on stakeholders?

Are there established procedures for auditing Al systems for compliance and performance?

Is there a dedicated team responsible for overseeing Al governance and compliance?

Does the organization engage with external experts to review Al ethics and compliance?

Are transparency and explainability prioritized in Al system development?

REFERENCES:
Holmstrém, J. (2022). From Al to digital transformation: The Al readiness framework. Business Horizons, 65(3),

329-339. https://doi.org/10.1016/j.bushor.2021.03.006
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VIRTUAL CLASSES

MAY 1-2

HYBRID PROJECT MANAGEMENT: BLENDING TRADITIONAL & AGILE
APPROACHES FOR PROJECT SUCCESS - $299
REGISTRATION CLOSES APRIL 25

Hybrid Project Management is popular because it combines both Traditional and Agile project
management methodologies to plan any project regardless of the industry. This two-day course
includes teaching and activities that move beyond using the two popular approaches. It includes
seldom discussed areas such as adjusting organizational culture, communication, and authority to
support a hybrid environment. It gives participants skills and techniques for blending a project
approach that matches the project to increase success, as well as expanding the participants’
principles and core knowledge of hybrid project management.

For more information and to register, go to
www.themathisgroup.com/hybrid

MAY 5-8

PMI-ACP EXAM PREP BOOT CAMP
REGISTRATION CLOSES APRIL 30

This 4-day course prepares participants for the PMI® Agile Certified Practitioner (ACP)®
Exam through in-depth coursework, in-class discussions with activities, sample exams and following
the PMI ACP Exam Prep material. The course aligns with the ACP Exam Content Outline and satisfies
the 28 training hours required to apply for the ACP certification.

For more information and to register, go to
www.themathisgroup.com/bootcamps

MAY 21-22

UNLEASHING THE POTENTIAL OF ARTIFICIAL INTELLIGENCE & PROMPT
ENGINEERING IN PROJECT MANAGEMENT - $299
REGISTRATION CLOSES MAY 16

This is a two-day instructor-led course with an extra free one-day self-paced component given to
attendees. This two-day instructor-led Unleashing the Potential of Artificial Intelligence in Project
Management will explore the breadth and depth of Al and its applications in project management. The
free one-day, self-paced Advanced Prompt Engineering and Writing Skills course helps participants
use various forms of Al, such as ChatGPT, Gemini, and Claude, to begin writing customized prompts
to use Al to assist the project. At the completion of the class, you will receive 19.5 PDUs.

For more information and to register, go to
www.themathisgroup.com/artificialintelligence
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