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“Gartner predicts that by 2026, 20% of organizations will reduce labor costs by using AI to flatten their organizational 
structure, eliminating more than half of current middle management positions.” (Martin, AI Business, 2024). As Martin 
(2024) notes, effective use of AI in project management can streamline workflows by enabling targeted task automation.

Artificial intelligence requires a prompt to get the system to create an output. When people use a search engine on their 
browsers, typically a word, the browser takes the term and finds matches on the Internet, focusing on a subject or topic. 
If a browser does not take the user to a document or website as expected, the user will remove the term and begin again. 
“A high-quality prompt is the foundation of effective AI communication. Without clarity and specificity, the potential of 
AI remains untapped.” (OpenAI Blog on Prompt Engineering, 2022).

The prompt is not one word but a phrase or question communicating the user’s desire to use the tool for a specific 
outcome. “Good prompts can unlock the potential of machine learning models like never before. They serve as a bridge 
between human intent and machine understanding” (Buterin, Vitalik, 2022). If the prompt serves as a bridge between the 
system and the user, ensuring the connection is as clear and precise as possible is imperative. Specificity makes a 
difference.  Timnit Gebru expanded on the idea and importance of prompt engineering while discussing the topic in a 
panel discussion. He wisely states, “Prompt engineering is not just about getting answers – it’s about fostering a 
relationship with AI that respects both its capabilities and limitations” (Gebru, T., 2021).

When using prompts on the AI tool, the user does not remove any information but builds on the previous prompt with 
another prompt and continues until the output meets the need. Each added request uses the last production to help narrow 
down the selection process. The prompt search bar is not cleared until the user wants to discuss a new topic with AI. The 
stronger the prompt, the more likely the user will be happy with the outcome.

Defining AI Prompt Engineering

Prompt engineering refers to the art and science of designing precise prompts for AI systems to respond with an output. 
Prompt engineering crafts short or long prompts to direct an AI tool. Engineering prompts is an interactive process that 
allows the user to begin with a prompt and add more details with the following prompts until the user gets the desired 
response.  

The user will describe the desired goal in a narrative form, whether it should be 
authoring a customized email, conducting an analysis of specific data, giving ideas 
for programming or working as an assistant in providing ideas for any size project.

Prompt engineering significantly enhances AI interaction by enabling precise task 
alignment, reducing iteration cycles, and improving efficiency in complex project 
workflows.

Developing effective AI prompts requires greater complexity than standard internet searches but remains an accessible 
skill with appropriate training. Examining the typical challenges in writing prompts can help mitigate errors and improve 
outcomes. There are six common challenges to consider if you are a beginner starting to write prompts or an expert who 
still does not consistently receive the proper output from the AI tool.

Ambiguity in Prompt Design

Ambiguity in prompt design arises from unclear goals or overly broad scopes, leading to imprecise AI responses due to a 
lack of clear direction. AI responses lack clarity because they require the system to guess what the user is trying to do or 
wants. When designing a prompt, the systems need specific goals and outputs.  Because of this, all prompts need clarity in 
both what the user wants and even what they do not want.  For example, using AI to help generate risks for a project
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would not just ask AI to create a list of risks but also to generalize a list of qualitative risks in a specific situation and place 
them in order of importance. The user could then ask AI to generate solutions or workarounds for each risk. This level of 
detail is not perfect, but it is an excellent beginning.

1. Insufficient Context

	 Users must articulate their goals clearly to ensure AI-generated outputs align with expectations. Users sometimes 
	 try to use one-word or minimum statements in AI tools as they do with an internet browser. Providing limited in
	 formation can lead to overly generic outputs that fail to meet user needs.

	 Create a role or persona
	 The best way to focus on the prompt is to get specific rather than general by identifying whom the prompt is 
	 intended for in the system.  An example of this is saying, “You are an IT Project Manager, You are a Quality 
	 Tester, 	or You are a Program Director.”  Any of these prompts help AI understand the persona and look through 
	 the eyes of that role.

	 Identify the audience’s knowledge level, background, or expertise

	 Allowing AI to understand the knowledge or ability level will influence the depth and output. Ensuring AI knows 
	 you are onboarding new college graduates will produce a different response than if you are presenting to 
	 executives. AI will focus on foundational ideas and new employee topics rather than examining executive issues, 
	 which will be with a more organizational or strategic view.

	 Specify Expectations

	 Prompt engineering parallels principles in cognitive load theory, where evident, concise instructions reduce 
	 extraneous cognitive effort, enabling users to focus on meaningful tasks. Asking AI to do a specific job is part of 
	 sound prompt engineering. When the prompt author tells AI to explain a topic rather than predict, it will affect how 
	 the AI tool responds.

	 The tone of the document can also affect the response. Asking the AI tool to write at a doctoral level compared to 
	 a fifth grader will produce different prose with depth and word choice.

	 Details also need specifics. Asking for an analysis rather than an overview will make a difference. Sometimes, 
	 formatting the details will be a secondary prompt asking AI to convert the material into a tabular format.

	 Regardless of the additional information an AI user lists, the tool will do everything to provide that output level.

2. Unclear Objectives

	 The purpose of the prompt is sometimes not defined because it evolves as the user sees the output for each prompt. 
	 Providing more details on what the user wants to do or their role can help the user become more direct with AI, 
	 which generates a more precise user.  

	 For example, tell the AI tool, “You are a project manager working on the project plan. The project focuses on 
	 creating a new training curriculum for developing managers for the organization. You are getting ready to 
	 interview the director for training and development about the precise content of the training program. Please create 
	 a list of open-ended interview questions to ask the director about course content, outputs, and special challenges to 
	 overcome with the course. Make the questions for the interview specific rather than broad for this interview.”
	 The response from the short prompt above creates a sample listing of interview questions a project manager or 
	 business analyst can use to prepare for future interviews.

	 Response:

		  Course Content

		  •	 What specific competencies or skills should the training curriculum focus on to address the 
			   organization’s managerial development needs?



		  •	 Are there particular leadership models, frameworks, or methodologies that you would like 
			   integrated into the program?
		  •	 What existing training materials or programs can we leverage, adapt, or expand upon for this 
			   curriculum?
 		  •	 What is the expected learning progression for participants? Should the curriculum include basic, 
			   intermediate, and advanced levels?
			   –	 Basic users are just learning how to interact with AI. The prompts are simple, 
				    straightforward and one-dimensional, like questions or definitions.
			   –	 Intermediate users ask for multiple parts in the prompt. For example, it could explain 
				    motivational theories, give examples of each, and rank them based on publishing dates.
			   –	 Advanced users go deeper into the prompt, asking for precise information and sometimes 	
				    asking for a specific level of response, such as doctoral-level language. Another prompt 
				    could be to draft a comparison of Tuckman’s theory, giving each stage a detailed definition 
				    with examples and using graduate-level research with examples for each.
		  •	 What blended learning modalities (e.g., e-learning, in-person workshops, case studies) would 
			   you recommend for the course?

		  Course Outputs
		  •	 What measurable outcomes should the curriculum achieve for the participants and the 
			   organization?
		  •	 How will the training program’s success be evaluated—through participant feedback, assessments, 
			   or observable on-the-job performance?
		  •	 What deliverables or resources (e.g., participant guides, facilitator manuals, assessments) are 
			   necessary to support the training?

		  Special Challenges
		  •	 What challenges have previous training programs for managers faced, and how can this new 
			   program address those issues?
		  •	 Are there any known barriers to participation or engagement among the target audience (e.g., time 
			   constraints, workload, learning preferences)?
		  •	 How can the curriculum address diversity, equity, and inclusion to ensure all participants benefit 
			   equally?
		  •	 Are there any organizational culture factors that we need to consider when designing the content 
			   or delivery approach?
		  •	 What are the key organizational goals or challenges this curriculum must align with to ensure its 
			   relevance and impact?

	 As a project manager who conducts interviews with requirements, one can see that some of these questions need 
	 to be adjusted for more specific purposes. Some questions need alignment with the organizational strategic plan, 
	 department goals or specific terminology, which differs for each industry.  However, allowing AI to create sample 
	 questions reduces the time to develop these in multiple team meetings and research. Creating a list of potential 
	 interview questions using AI will enable the project manager to walk into the next project meeting, discuss each 
	 question with the team, and ask for adjustments or increase the questions with topics that AI did not provide 
	 because of unclarity in the prompt.

3. Overly Broad Scope

	 A prompt that lacks specificity may generate generic or high-level answers that are correct but not usable in the 
	 current situation. Broad scopes often confuse the model, not addressing the intended query comprehensively or 
	 effectively.

	 Designing a prompt is as much an art as a science, as the language directly impacts the model’s performance. 
	 When the objective is broad and unclear, the model relies on assumptions of what the user wants. Similarly, overly 
	 broad prompts leave room for varied interpretations, compromising the output’s specificity and utility. Crafting 
	 concise, well-defined prompts ensures that the generated content aligns with expectations.



 4. Overloading the Tool with Information

	 In contrast, some users provide too much information, which could confuse the system and give it too many 
	 directions to follow for an output. Excessive instructions dilute the focus, causing the model to prioritize less 
	 critical elements as being more important than desired by the user.  Sometimes, rather than overloading one	
	 prompt with all the information through various commands, the user should interactively work with the system 
	 with shorter commands. An example would be to ask the system to create questions for the interview with a 
	 customer. Then, ask the system to prioritize the questions from most important to least. Then, you could ask to 
	 rephrase specific questions to remove the technical language of unclear acronyms. These commands interactively 
	 add more information, anchoring the original prompt in the AI tool.

	 Refining prompts is a dynamic and iterative endeavor. The trial-and-error approach necessitates persistence, as 
	 each iteration offers insights into improving the next. However, measuring success remains a challenge 
	 without clear metrics, mainly when outputs are qualitative. Establishing criteria for success and systematically 
	 tweaking the prompt ensures gradual improvement and alignment with desired outcomes.

5. Removing Prejudice and Bias

	 Prejudice and bias can be challenging when using AI to create content or ask for a decision. AI has read everything 
	 on the internet, and because there are people worldwide who post on the internet, that information could influence 
	 the output of AI in a prejudiced or biased manner. For example, AI can rate candidates for a job and give more 
	 points to female nurses than males. Anyone who has been to the hospital understands that a nurse is a non-gender 
	 role; however, older material could sway the use of AI.

	 The best way to overcome bias and prejudice is to monitor all AI outputs and verify that they meet internal 
	 standards and goals while preventing adverse treatment of anyone.

6. Writing without Action Words

	 Action words will be different depending on the audience one works with on the project and what the user desires 
	 AI to do. Writing about a scenario can be helpful in any of the prompt formats, and it lays a good foundation for 
	 the AI system. However, the action words trigger the responsive side of AI and let it know the desires of the 
	 command.

						      Identify		  Discuss
						      Elaborate		  Compare
						      Describe		  Analyze
						      Illustrate		  Evaluate
						      Justify			  Recommend
						      Validate		  Propose
						      Demonstrate		  Predict
						      Explain		  Access

	 Each action word signals to AI that the user wants a specific response or action from the system. Asking the AI 
	 system to identify something is different from recommending or explaining. Each word conveys a purpose to the 
	 AI tool.

To Use or Not Use a Prompt Writer

Prompt writers have begun a strong upswing in developing higher-quality prompts in the last two years. However, just 
because an app offers a prompt writer does not mean it will always work better than the one you designed using specific 
terms and wordings.  

The goal with any prompt writer is to test your prompts again to determine who is better. If the prompt written manually 
consistently outperforms the prompt created by the prompt writer, then use it. However, just because the prompt writer 
makes a strong prompt for designing a template does not mean the prompt designed for documentation will also be of the 
same caliber. Testing is the key as newer prompt writers and apps evolve.



Best Practices for Writing Prompts

1. Clarity and Conciseness: Use specific language to eliminate ambiguity. The prompt designer can tell AI what they 
	 want or do not want in the output.
2. Define the Scope and Objectives: Outline the task parameters to maintain focus. The scope can include the length of 
	 pages or the number of words, type of format, and even tone, such as causal, motivational or formal.
3. Action-Oriented Language: Employ verbs like analyzing, evaluating, and proposing direct responses.
4. Tailor to the Audience: Adjust complexity based on expertise levels. Who will be the prompt target? Will it focus on 
	 salespeople, academics, training personnel, or new employment?
5. Provide Context: Include relevant background information to guide responses and explain or give samples similar to 
	 the desired goals.
6. Balance Open-Ended and Focused Prompts: Encourage creativity while maintaining task alignment. If AI does not 
	 produce the correct output, explain why it is incorrect and ask for another output.
7. Encourage Evidence-Based Responses: Request justifications supported by data or examples. When writing and out
	 lining research, ask AI to validate the study and show the links to the articles.

AI offers significant advancements in project management 
through automation, predictive analytics, and enhanced 
communication. While AI complements human capabilities, 
ethical challenges such as bias and data integrity must be 
addressed through vigilant governance. Effective prompt 
engineering further ensures that AI tools deliver actionable, 
high-quality insights. Organizations can harness AI’s 
potential to drive innovation and project success by 
adopting these strategies.

Prompt Formats:

There are different usages for AI, meaning some prompts 
will differ according to the type of work one asks AI for 
help with. The AI prompt formats are typically content-based 
framing, problem-solving examinations, and question-and-
answer formats.  Each of these is customizable for the 
situation one is working on at the time and the depth of 
material or population.

Content-Based

AI is needed to reduce gaps in the content or to surface weak 
areas the author has left out of the writing or discussion. 
Content allows AI to function like a tutor and teaches users 
about any desired topic.

Interact, Engage 
and Refine

New Prompt

What is the Topic, 
Question or Subject?

Use Action 
Words

Provide 
Context for the 

Prompt

Define the 
Output

Best Practices for Creating AI Prompts

Content prompts ask for information, data, processes, overviews, summaries, and comparing various subjects. Because 
content prompts work so well in AI tools, it would be easy for management to increase the usage of AI to educate the 
workforce on any topic where the worker is struggling. For example, suppose the worker is not good at communicating 
with the team. In that case, the user might spend some time reading about best practices for communication and pick three 
ideas to incorporate into the next project.

An example of using the content method can focus on learning a new topic. By asking AI about the subject, users can ask 
it to provide information at the level of a grade school student or professor, and AI will adjust the content. When learning 
new material I do not know, I will sometimes ask it to explain it at a 7th-grade level, so it reduces the complexity of the 
concepts.



Sample Content-Based Prompt

Wrong Prompt: “Who is Maslow?”
Asking a question will typically get some response, but it is a limited step toward getting AI to provide the highest level 
of content. Quick questions will give minimal information. Prompt engineering works best when the narrative contains 
the correct information. Consider keeping the prompts under 250 – 400 words so it is clear to the system what the current 
goal is. For some prompts, you must use ChatGPT to break the prompt down and give feedback on separate sections of 
the topic.

Correct Prompt: “I am a new employee at my company, and my supervisor, knowledgeable about organizational 
development theories, recently mentioned Maslow’s motivational theory multiple times in a meeting. I am unfamiliar 
with Maslow and his theories. Could you provide a simple explanation of who Maslow was and an overview of his 
motivational theory? Please break it down in a way that a 7th grader could understand, focusing on how this theory is 
applied in organizations. Include key terminology, practical examples, and specific points of interest to help me see how 
Maslow’s ideas work in a workplace setting.”

Problem-Solving 
Problem-solving prompts are used to resolve a current situation facing the project or to mitigate a potential problem one 
can see in the future. Problem-solving prompts are very customized because some information going into the prompt 
could be solutions already attempted, the team member’s level of expertise, or potential harm if the problem continues.  

In problem-solving, the prompt will give potential solutions already discussed with the team. However, a new way of 
implementing a solution that has already been ruled out or a new solution altogether might be needed. Regardless, the 
AI tool helps generate ideas for problem resolution quickly.

Sample Problem-Solving Prompt

Wrong Prompt: “How do you solve problems?”

Correct Prompt: “I am a new employee at my company and recently had a situation where my supervisor, knowledge-
able about organizational development theories, became frustrated because I struggled to understand a structured 
problem-solving framework. Could you explain a simple and easy-to-follow problem-solving framework that can help 
me succeed in project work?”

Question/Answer

The question-and-answer format is one of the most straightforward prompts to write because the user creates question 
after question, asking for various ideas on a topic. The questions and answers are limitless, and the user receives the 
information quickly in bite-size pieces.

The negative aspect of the question-and-answer mode of prompt engineering is that the response may miss something 
due to the culture of the team, project, or organization that a more extended prompt might catch. Putting more information 
into a prompt might make the results more substantial and direct rather than asking a series of questions.

Sample Question/Answer Prompt

Wrong Prompt: “What is crashing, fast-tracking, and leveling?”

Asking a question will get an AI response in the definition style. The question is OK if all that is needed is that level of 
interaction. However, AI can do so much more to help with the project. When the prompt includes guardrails about the 
project, AI functions with those stipulations and provides different levels of answers.

Correct Prompt: “I recently started a new job, and during a discussion, my supervisor—well-versed in organizational 
development theories—expressed frustration when I struggled to grasp three project management terms: crashing, fast-
tracking, and leveling. Can you explain these terms in simple, easy-to-understand language, as if you were teaching them 
to a 7th grader? It would help if you broke them down into relatable examples or analogies.”
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Template - Prompt Creation Guide 
for Project Management

Prompt Used for Template (Chat GPT):

The template for this month is a guide for writing new prompts. By 
following this guide, you can get the draft and then run it through apps that 
rewrite the prompt and get something that produces the right product.

I am teaching others best practices for creating prompts. Create a document 
filled with guidelines that will help develop prompts for AI. For clarity, the 
document should be in tabular format.

Prompt Tools

Tool Report

Prompt engineering is expanding, and many organizations are creating prompt tools to help. The tool will require the 
user to create a draft of the prompt and then put it into the tool for a rewrite. The prompt tools are not always better but 
are evolving as AI grows. These tools rewrite and clarify the prompt to the research and AI system. Just because an app 
rewrites the prompt does not mean it always works better. Sometimes, the original prompt written by a human generates 
more precise responses.

PromptHero
PromptHero is a tool focusing primarily on creating AI art images. It is a specialized tool for generating AI art by 
leveraging custom prompts. Users can craft visually stunning and unique digital artwork by refining and experimenting 
with AI-generated image creation prompts. The platform supports artists, designers, and enthusiasts in exploring a wide 
range of creative possibilities through intuitive tools and pre-defined settings, simplifying the process of creating complex 
AI-generated visuals. 

PromptPerfect
PromptPerfect is a tool that strengthens search capability by refining prompts for better results. Analyzing user input 
suggests improvements to make the prompts more specific, efficient, and impactful, ensuring optimal output from AI 
systems. It supports various AI tools and platforms, helping users—from beginners to experts—get the most out of their 
AI-assisted writing, art, or other creative endeavors.

Feedough
Feedough is a free AI-powered prompt generator that assists users in crafting creative, effective, and diverse prompts for 
AI systems. This tool is handy for those exploring AI content generation, helping to overcome writer’s block or creative 
stagnation. Its user-friendly interface quickly generates tailored prompts for various use cases, from creative writing to 
AI-driven ideation.

PromptStorm
PromptStorm is a Chrome extension that integrates seamlessly with AI platforms like ChatGPT. It provides users with 
pre-built and customizable prompts, streamlining the process of engaging with AI systems. The extension supports 
enhanced productivity by suggesting prompts in real-time and helping users formulate queries or commands more 
effectively, directly within their browsing environment.

ReliableSoft
ReliableSoft offers a robust platform with an AI prompt generator among its suite of tools. This feature is geared toward 
simplifying the process of creating effective prompts for AI text generators. By focusing on clarity and specificity, 
ReliableSoft’s prompt generator helps users achieve better, more accurate results in their AI-driven text creation projects, 
making it a valuable resource for content creators and professionals.

http://prompthero.com/
https://promptperfect.jina.ai/
https://www.feedough.com/ai-prompt-generator/
https://chromewebstore.google.com/detail/promptstorm-chatgpt-gemin/gkcdaooannhlioejchebhpkllbcackig
https://www.reliablesoft.net/ai-text-generator-tools/prompt-generator/


Output - Prompt Creation Guide for Project Management

Category Details Example Prompt

Objective Definition Clearly define the purpose or 
goal of the task for the AI.

“Provide a risk assessment report for the 
current project milestones.”

Context Specification
Include relevant background 
information to help the AI 
understand the scenario.

“Our project involves developing a mobile 
app for e-commerce, targeting a six-month 

launch timeline.”

Task Clarity State the task explicitly, 
avoiding ambiguity.

“List the top 5 potential risks associated 
with the project, ranked by likelihood 

and impact.”

Format Expectations Specify the desired format or 
structure for the output.

“Generate a Gantt chart description showing 
task dependencies and deadlines.”

Audience Alignment
Indicate who the output is 
intended for to guide tone 

and complexity.

“Prepare an executive summary of 
project risks and mitigation plans for the 

management team.”

Constraints Include limitations or specific 
parameters for the response.

“Summarize the project plan in no more 
than 300 words, focusing only on critical 

deliverables.”

Examples Provide examples to guide AI in 
generating appropriate responses.

“An example of a risk is: ‘Delays in supplier 
deliveries leading to extended timelines.’”

Feedback Loop
Request iterative refinement 

or indicate readiness for 
adjustments.

“Draft a resource allocation plan. Once 
complete, I will provide feedback for 

refinement.”

Use of Keywords
Include essential terms and 
concepts relevant to project 

management.

“Incorporate terms like milestones, 
deliverables, stakeholder engagement, and 

resource allocation.”

Tone and Formality
Specify the tone and level of 

formality required in the 
response.

“Provide a detailed and formal analysis 
of resource utilization efficiency.”

Tools and Integrations
Mention any specific tools, 

frameworks, or integrations the 
response should consider.

“Outline a project timeline using Microsoft 
Project, including task durations and 

dependencies.”

Expected Outcome
Articulate the intended outcome 

or action expected from the 
response.

“The output should enable the team to 
identify key risk areas and create 

mitigation strategies.”

Language Preference
If applicable, specify a preferred 

language or localization for 
the response.

“Generate the project summary in Spanish 
for our international stakeholders.”
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Category Details Example Prompt

Objective Definition Clearly define the purpose or 
goal of the task for the AI.

“Provide a risk assessment report for the 
current project milestones.”

Context Specification
Include relevant background 
information to help the AI 
understand the scenario.

“Our project involves developing a mobile 
app for e-commerce, targeting a six-month 

launch timeline.”

Task Clarity State the task explicitly, 
avoiding ambiguity.

“List the top 5 potential risks associated 
with the project, ranked by likelihood 

and impact.”

Format Expectations Specify the desired format or 
structure for the output.

“Generate a Gantt chart description showing 
task dependencies and deadlines.”

Audience Alignment
Indicate who the output is 
intended for to guide tone 

and complexity.

“Prepare an executive summary of 
project risks and mitigation plans for the 

management team.”

Constraints Include limitations or specific 
parameters for the response.

“Summarize the project plan in no more 
than 300 words, focusing only on critical 

deliverables.”

Examples Provide examples to guide AI in 
generating appropriate responses.

“An example of a risk is: ‘Delays in supplier 
deliveries leading to extended timelines.’”

Feedback Loop
Request iterative refinement 

or indicate readiness for 
adjustments.

“Draft a resource allocation plan. Once 
complete, I will provide feedback for 

refinement.”

Use of Keywords
Include essential terms and 
concepts relevant to project 

management.

“Incorporate terms like milestones, 
deliverables, stakeholder engagement, and 

resource allocation.”

Tone and Formality
Specify the tone and level of 

formality required in the 
response.

“Provide a detailed and formal analysis 
of resource utilization efficiency.”

Tools and Integrations
Mention any specific tools, 

frameworks, or integrations the 
response should consider.

“Outline a project timeline using Microsoft 
Project, including task durations and 

dependencies.”

Expected Outcome
Articulate the intended outcome 

or action expected from the 
response.

“The output should enable the team to 
identify key risk areas and create 

mitigation strategies.”

Language Preference
If applicable, specify a preferred 

language or localization for 
the response.

“Generate the project summary in Spanish 
for our international stakeholders.”

Sample Project Prompt Starters:

In addition to providing a template for writing prompts, below are sample prompts to help with projects. If you use this 
prompt as a starting point, you will see how AI can help create the document template, and you can adjust it by pulling 
it over into an Excel or Word document.

Create a folder for your prompts and begin saving prompt suggestions. Saving the prompt gives a starting point on 
specific topics; every user can adjust them to achieve a better response.

Sample Project Prompt Starter: Creating a Business Case

“Please outline a comprehensive business case for the proposed initiative within our organization. This business case 
should include an executive summary, a clear definition of the initiative, the strategic alignment with organizational goals, 
an analysis of the market and competitive landscape, potential risks and benefits, a detailed cost-benefit analysis, and a 
proposed timeline for implementation. Additionally, please include stakeholder analysis and recommended next steps for 
decision-making. The objective is to provide a thorough evaluation that will enable the organization to determine whether 
this initiative warrants the transition into a formal project. Place in a tabular format.”

Sample Project Prompt Starter: Creating a Project Charter

“Please provide a comprehensive guide on creating a project charter, including key components such as project objectives, 
scope, stakeholders, timelines, and resource allocation. Emphasize the importance of clarity and alignment among 
stakeholders in the project initiation phase and suggest best practices for drafting and finalizing the charter in a formal 
business context. Create this document in a tabular format.”

http://www.themathisgroup.com/artificialintelligence
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MMGG
Virtual Classes

May 1-2

Hybrid Project Management is popular because it combines both Traditional and Agile project 
management methodologies to plan any project regardless of the industry. This two-day course 
includes teaching and activities that move beyond using the two popular approaches. It includes 

seldom discussed areas such as adjusting organizational culture, communication, and authority to 
support a hybrid environment. It gives participants skills and techniques for blending a project 

approach that matches the project to increase success, as well as expanding the participants’ 
principles and core knowledge of hybrid project management.

For more information and to register, go to 
www.themathisgroup.com/hybrid

Hybrid Project Management: Blending Traditional & Agile 
Approaches for Project Success - $299 

Registration closes April 25

May 5-8

This 4-day course prepares participants for the PMI® Agile Certified Practitioner (ACP)® 
Exam through in-depth coursework, in-class discussions with activities, sample exams and following 

the PMI ACP Exam Prep material. The course aligns with the ACP Exam Content Outline and satisfies 
the 28 training hours required to apply for the ACP certification.

For more information and to register, go to 
www.themathisgroup.com/bootcamps

PMI-ACP Exam Prep Boot Camp
Registration closes April 30

May 21-22

This is a two-day instructor-led course with an extra free one-day self-paced component given to 
attendees. This two-day instructor-led Unleashing the Potential of Artificial Intelligence in Project 

Management will explore the breadth and depth of AI and its applications in project management. The 
free one-day, self-paced Advanced Prompt Engineering and Writing Skills course helps participants 
use various forms of AI, such as ChatGPT, Gemini, and Claude, to begin writing customized prompts 

to use AI to assist the project.  At the completion of the class, you will receive 19.5 PDUs.
For more information and to register, go to 

www.themathisgroup.com/artificialintelligence

Unleashing the Potential of Artificial Intelligence & Prompt 
Engineering in Project Management - $299

Registration closes May 16

http://www.themathisgroup.com/hybrid
http://www.themathisgroup.com/bootcamps
http://www.themathisgroup.com/artificialintelligence


Areas of Expertise
•	 Curriculum Design     

•	 Project Management
•	 Organizational Behavior 

and Development
•	 Management

•	 Emotional Intelligence
•	 Leadership

•	 Customer Service
•	 Supervisory Leadership

•	 Hybrid Project Management

•	 Agile Project Management
•	 Strategic Planning

•	 Executive Coaching
•	 Performance

•	 Team Building

Since 1993, The Mathis Group has been helping organizations 
change worker productivity and behavior.

Project Management Training
over 60 project management courses registered with PMI

Values Statement     
Every person has worth and should be treated with respect.

DR. KEITH MATHIS, PMP, PMI-ACP, CSP-SM, CSP-PO
Wanda Mathis, M.Ed. PMI-ACP

PMI, PMP, PMBOK, and the PMI Registered Education Provider logo are registered marks of the Project Management Institute, Inc.

9515 N Spring Valley Dr
Pleasant Hope, MO 65725

800-224-3731
417-759-9110

(voice/fax)

DUNS Number: 
007722098

CAGE: 3C1N9
GSA Contractor Number: 

GS-02F-0010V

Presentations That Educate, Motivate, and Inspire

The Mathis Group provides training and 
consulting that will impact the organization and 

individual while maintaining an outstanding 
reputation for success and integrity.

Company MandateProject Management
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Motivation
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