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Course Description: This 3-hour class explores and compares traditional, agile, and hybrid scheduling techniques.

Each method discusses tips associated with creating a schedule that promotes both a level of control and high
performance for a project.

Method of teaching: Students will learn tips, techniques and processes through webinars, which can be

accessed 24/7 and completed at their own pace. Remember, though, that you must complete the course within
60 days.

Course Objectives:

Objective 1: Creating project schedules using traditional project methodology
Objective 2: Using agile frameworks for scheduling a project through iterations

Objective 3: Using both methodologies to create hybrid scheduling approaches
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