
3-Hour Intensive Creating Accurate  

and Authentic Project Schedules 

 

PDUs – 3 

 

Ways of Working – 3.0 

Course Description: This 3-hour class explores and compares traditional, agile, 

and hybrid scheduling techniques. Each method discusses tips associated with 

creating a schedule that promotes both a level of control and high performance for 

a project. 
 

Course Objectives:  

Objective 1: Creating project schedules using traditional project methodology 

Objective 2: Using agile frameworks for scheduling a project through iterations 

Objective 3: Using both methodologies to create hybrid scheduling approaches 


