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Course Description: This three-hour course will quickly explore essential Agile measures that drive project
success. This training will help participants gain valuable insights to enhance decision-making and align project
goals with strategic plans. In addition, we will discover the power of data-driven decisions and learn how to
leverage metrics to make informed choices. We will also explore metric traps that can hinder project progress
and impact your organization. In this engaging session, explore the world of metric management, measurement
selection, and best practices. Discover the significance of Key Performance Indicators and their role in Agile
projects.

Method of teaching: Students will learn tips, techniques and processes through webinars, which can be

accessed 24/7 and completed at their own pace. Remember, though, that you must complete the course within
60 days.

Course Objectives:

Objective 1: Examine how Agile metrics align with strategic plans
Objective 2: Identify metrics traps

Objective 3: Develop best practices for setting Agile metrics
Objective 4: Review various types of Agile metrics

Objective 5: Discover ways to collect and interpret the data
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