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Over the years, Agile has become increasingly popular. In many projects, 
the entire scope is not known before it begins, which makes it difficult 
to use a traditional methodology. Projects need to have the flexibility 
to adapt and make changes as the scope becomes clearer. While the 
complete scope isn’t always known up front, it is vital to have detailed 
requirements for what is known.

Regardless of the project management methodology used, requirements 
gathering is the foundation needed to lead to success. Understanding the 
customer’s desires, the project’s scope, and the target outcomes is needed 
to know the direction the project is going. Accurately detailing these 
requirements will reduce scope creep, reduce rework, and deliver the 
solutions necessary to complete the project. 

In Agile, since all requirements are not known upfront, the team will 
gather high-level requirements and then continually refine them with 
input from the customer and other stakeholders. Keeping the customer 
involved ensures that the highest priority features are always being 
worked on first. When teams discover requirements iteratively, they 
can more easily adapt to changes. After each iteration, the customer can 
quickly inform the team of any changes that need to be made.

There are several methods used to gather requirements in Agile. The 
team must determine which technique best fits the project based on its 
size, complexity, and customer dynamics. Some common techniques are:

Story Maps
Story maps show the overall breakdown of the iteration. It is shown on 
a large board to show visually the progress of the project. A story map is 
broken down through disaggregation. The component stories do not need 
to add up to 100% of the original story, nor do estimates need to add up 
to the original story.

User Stories
A user story is all the details of the product feature or functionality 
desired by the customer or end user. They are created by the customer 
and then the project team prioritizes them. The difference in Agile 
compared to traditional is that neither the component stories nor their 
estimates are required to line up perfectly to the initial story. User stories 
are documented on index cards to allow the customer to consistently 
re-plan or reprioritize the product backlog or features of the project.

Prototypes
A prototype is used to better understand the functionality of the final 
product by creating a simple, interactive model. A prototype encourages 
feedback and a better understanding of the requirements. This feedback 
will be used as the basis for planning and elaboration of future 
deliverables.

Utilizing iterative and incremental requirements gathering approaches 
will reduce waste through short feedback loops, frequent adaptation of 
processes, reprioritization, regularly updated plans, and frequent delivery.



Agile Project Management - 2 Day

Course Objectives:

Course Description: Agile Project Management officially began in 2001 and has become a popular project 
management approach. This two-day course will examine the focus of energizing, empowering, and enabling 
project teams to provide customer value in a strong Agile framework. Participants will examine the value and 
process to actively involve the customer in delivering features and functionality throughout the duration of the 

project. This course will explore actions which reinforce the ability to respond to a changing project 
environment while focusing on delivering high customer value in every project.

PMI’s Talent Triangle Breakdown
Ways of Working - 12.50

Power Skills - 0.50

PDUs - 13

face-to-face
virtual 

instructor-led
self-paced 

online

Objective 1:  Define Agile Project Management and the Agile manifesto
Compare why traditional projects struggle and fail

Discuss criteria on when to use the Agile methodology
Discuss when and how to use the hybrid approach to utilize traditional Project Management and Agile Project Management

Identify the success factors of Agile Project Management
Identify the principles of Agile Project Management
Compare predictive planning and adaptive planning

Discuss the rights and roles of the Agile business case

Objective 2:  Define user stories, story mapping, Kanban boards, and burn down charts
Examine the usage of product vision box and product backlog

Discuss the characteristics of a time box

Objective 3:  Review how to use daily stand up meetings successfully
Examine the role and core skills of the project manager in Agile Project Management

Examine the role of the culture to support the project team in Agile Project Management
Examine the engaging role of the customer in Agile Project Management

Discuss customer value in Agile Project Management

Objective 4:  Examine strategies of Agile Project Management
Examine Agile modeling

Discuss the characteristics of the cone of uncertainty 
Describe value stream in Agile Project Management

Objective 5:  Discuss the positives of co-location, information radiators and team space
Analyze the planning processes of initiating, iteration, control, and closeout 

Analyze estimating in Agile Project Management such as size, iteration, and releases
Analyze scheduling in Agile Project Management

Analyze tracking and communication in Agile Project Management
Analyze risk and changes in Agile Project Management

Examine types of contracts that work best with the Agile framework

Succeeding in a Project Filled with Uncertainty and Change



Areas of Expertise
• Curriculum Design     

• Project Management
• Organizational Behavior 

and Development
• Management

• Emotional Intelligence
• Leadership

• Customer Service
• Supervisory Leadership

• Hybrid Project Management

• Agile Project Management
• Strategic Planning

• Executive Coaching
• Performance

• Team Building

Since 1993, The Mathis Group has been helping organizations 
change worker productivity and behavior.

Project Management Training
over 60 project management courses registered with PMI

Values Statement     
Every person has worth and should be treated with respect.
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Presentations That Educate, Motivate, and Inspire

The Mathis Group provides training and 
consulting that will impact the organization and 

individual while maintaining an outstanding 
reputation for success and integrity.
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A Woman-Owned Small Business (WOSB)

Providing quality, customized training and 
consulting services that inspire, educate, 

and equip organizations to be better 
tomorrow than they are today.

www.themathisgroup.com

keith@themathisgroup.com
wanda@themathisgroup.com
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PMP® Exam Prep Boot Camp

April 15-18
June 10-13
August 5-8

October 15-18
December 9-12

Don’t fear the PMP® exam certification test any longer! This fast-paced boot camp prepares each 
participant with all the core competencies to pass the PMP® exam the first time while providing you 
with 35 contact hours. Using PMI’s study material aids students by providing the exact content that 

will be on the exam.

Free Virtual PMP® Mastermind Group: 
The Road to PMP® Preparation 

May 6-10
September 16-20

This five-day Mastermind Group requires a commitment of one hour each day from participants. Each participant 
receives coaching, counseling, and guidance that helps make better decisions when preparing for the PMP® test. 

All discussions and suggestions will align with the current test and objectives.

For more information and to register, go to 
www.projectcoachingexpert.com

For more information and to register, go to 
www.themathisgroup.com/bootcamps

http://www.projectcoachingexpert.com
http://www.themathisgroup.com/bootcamps

