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Project teams are the backbone of successful organizations. They bring 
together diverse skill sets, perspectives, and experiences to tackle complex 
challenges and achieve ambitious goals. Equipping your project teams with 
skills on how to work well together will lead to a higher rate of project 
success. Let’s look at the benefits of having a high-performing team.

Teams work together for the same objectives, goals, and mission
A team is a collective of individuals assembled to accomplish a specific goal 
or a set of objectives. These individuals bring diverse skills, backgrounds, and 
perspectives, which are integrated to achieve synergy. The essence of a team 
lies in its structured interdependence and the coordinated effort of its members.

Teamwork refers to the collaborative effort of a group to achieve a common 
goal or to complete a task 
This collaboration involves elements such as communication, coordination, 
cooperation, and conflict resolution. These dimensions facilitate the process 
through which teams combine their individual skills and resources to produce 
collective outcomes.

Teams work through conflict and toward a solution
Statistics on Conflict and Performance, a study by Harvard Business Review, 
revealed that 85% of employees at all levels experience conflict and spend 
an average of 2.1 hours per week dealing with it. However, when managed 
effectively, this conflict can lead to personal growth, improved team 
performance, and innovative problem-solving. Conflict can be categorized 
into two types: task and relationship. Task conflict, concerning disagreements 
about the content of tasks, can stimulate critical thinking and creativity, 
leading to better decision-making. Relationship conflict, involving personal 
incompatibilities, tends to have negative effects on team dynamics. While 
relationship conflict consistently correlates with negative team outcomes, task 
conflict can have a positive effect on team performance, especially when the 
level of task conflict is moderate, and the team’s task is complex and 
non-routine.

Teams communicate openly and freely with each other about the project and 
in idea generation
Open communication fosters a sense of trust and psychological safety among 
team members. When team members feel safe to express their thoughts and 
opinions without fear of negative consequences, it leads to greater team 
cohesion and a collaborative environment. It also promotes innovation and 
creativity by encouraging sharing diverse perspectives and ideas. Finally, 
open communication contributes significantly to employee engagement and 
job satisfaction. A 2013 Global Workforce Study found that companies with 
highly effective communication practices enjoy 47% higher total returns to 
shareholders compared to firms that are ineffective communicators.

Teams solve problems as a unit and not as an individual
Teams are better equipped to adapt to change and recover from setbacks. By 
working together, teams often surpass individuals in complex problem-solving 
tasks. Teams can also resolve problems more efficiently and make high-quality 
decisions compared to individuals.

Whether you’re a seasoned project manager or just starting out, investing in 
project teams is a smart move that can pay off in more ways than one.
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Advanced Team Building - 2 Day

Course Objectives:

Course Description: This two-day course will refresh the fundamentals of team building and will then build 
upon it with additional skills. This course will focus on skills used to run teams smoothly and more effectively. 

Team leaders or perspective team leaders and managers should be part of this course.

face-to-face
virtual 

instructor-led

Objective 1: Identify why organizations should have teams
Examine what it will take for teams to be successful

Analyze what it means to work as a team
Discuss why teams fail

Evaluate five causes for team conflict
Evaluate true team commitment

Objective 2: Review five ways to build trust in each team
Create a code of conduct for your team

Assemble a brainstorming session
Discuss how to use peer pressure effectively

Objective 3: Evaluate the use of facilitation skills in teams 
Examine three rules for facilitating discussion

Analyze the role of team leader
Examine five ways team leaders impact the team

Analyze the role of team member
Objective 4: Examine effective use of teams in organizations

Create a team mission, vision, and goals
Discuss aligning team vision with organizational strategy

Discuss reporting and communicating within the team
Create a communication plan for upper management

Objective 5: Discuss diagnosing team conflict
Discuss how to prevent teams from becoming cliques

Discuss behavioral styles in teams
Examine communication problems upline

Examine communication problems cross functional
Objective 6: Choose the proper team members

Analyze skills needed on the team
Design an agenda that impacts performance and behavior

Identify the triple constraints of team projects
Demonstrate interviewing techniques that will assist in determining goals or scope of team

Objective 7: Examine how to set, control, and monitor scope of team projects
Discuss ways to track team projects

Evaluate real timelines for team projects
Discuss implementation of team project plans

Discuss how to handle delays



Areas of Expertise
• Curriculum Design     

• Project Management
• Organizational Behavior 

and Development
• Management

• Emotional Intelligence
• Leadership

• Customer Service
• Supervisory Leadership

• Hybrid Project Management

• Agile Project Management
• Strategic Planning

• Executive Coaching
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Since 1993, The Mathis Group has been helping organizations 
change worker productivity and behavior.

Project Management Training
over 60 project management courses registered with PMI

Values Statement     
Every person has worth and should be treated with respect.

DR. KEITH MATHIS, PMP, PMI-ACP, CSP-SM, CSP-PO
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Presentations That Educate, Motivate, and Inspire

The Mathis Group provides training and 
consulting that will impact the organization and 

individual while maintaining an outstanding 
reputation for success and integrity.

Company MandateProject Management
Marketing
Motivation

Organizational Behavior
Leadership

Customer Service

Mathis
Group,

The

Inc.

A Woman-Owned Small Business (WOSB)

Providing quality, customized training and 
consulting services that inspire, educate, 

and equip organizations to be better 
tomorrow than they are today.

www.themathisgroup.com

keith@themathisgroup.com
wanda@themathisgroup.com
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PMP® Exam Prep Boot Camp

April 15-18
June 10-13
August 5-8

October 15-18
December 9-12

Don’t fear the PMP® exam certification test any longer! This fast-paced boot camp prepares each 
participant with all the core competencies to pass the PMP® exam the first time while providing you 
with 35 contact hours. Using PMI’s study material aids students by providing the exact content that 

will be on the exam.

Free Virtual PMP® Mastermind Group: 
The Road to PMP® Preparation 

May 6-10
September 16-20

This five-day Mastermind Group requires a commitment of one hour each day from participants. Each participant 
receives coaching, counseling, and guidance that helps make better decisions when preparing for the PMP® test. 

All discussions and suggestions will align with the current test and objectives.

For more information and to register, go to 
www.projectcoachingexpert.com

For more information and to register, go to 
www.themathisgroup.com/bootcamps

http://www.projectcoachingexpert.com
http://www.themathisgroup.com/bootcamps

