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At the conclusion of the project, a vital task is transferring all knowledge, 
processes, and skills from the project team to the customer or their 
representative. The project is considered successful only if the customer can 
effectively utilize the output. This knowledge transfer should be completed by 
the project’s end, allowing the customer to assume responsibility for using the 
project’s deliverables.

The five stages of the Knowledge Transfer Life Cycle ensure that the project 
knowledge is effectively transferred.

Identifying
Knowledge transfer begins with identifying the specific knowledge that others 
will need most. It focuses on prioritizing the topics and passing along the correct 
and highest-priority knowledge. The customer doesn’t need to know every 
minute step used to create the output. However, they do need to know how to 
use the output to its full potential and learn how to address problems that may 
arise.

Capturing
Capturing or organizing knowledge can involve extracting tacit knowledge 
from a person’s head and presenting it in a form such as graphics or narrative 
to facilitate transfer. This includes shifting the knowledge into a format that 
benefits the learner. The technical experience of the developers often exceeds 
that of the customer. Make sure the information is translated into an easily 
understandable language that the customer can understand.

Sharing
How will the knowledge transfer happen and benefit the learner? Sharing allows 
the learner to see the process or steps and then follow them with oversight. 
Determine the type of teaching tool or format that will effectively convey 
the information, such as virtual, face-to-face, check sheets, shadowing, or 
mentoring.

Applying
Applying shifts the learner from merely hearing and seeing how something 
works to allowing them to take responsibility for using the new skills and 
training. It evaluates whether the person understands or not by allowing them 
to use the output under the supervision of the development team. This hands-on 
approach is the real test of whether the knowledge was correctly transferred.

Assessing
Assessing focuses on the benefits of knowledge transfer. What value does the 
knowledge have to the learner? Does learning the new knowledge help with: 
being more cost-effective, running processes faster, or reducing waiting time for 
decisions?

Without effective knowledge transfers, the customer is left with an output 
that they don’t know how to use or fully leverage. This gap can lead to 
underutilization of the work, reducing its overall value and impact. The team 
should be proud of the work they accomplished and, at the same time, eager to 
ensure that the customer not only understands the output but also feels confident 
in applying it effectively in their own context. Providing comprehensive 
training, clear documentation, and ongoing support can make a significant 
difference in achieving successful adoption and maximizing the project’s 
benefits.



Knowledge Transfer in Project Management - 1 Day

Course Objectives:

Course Description: Transferring Knowledge happens in project management to transition knowledge from the 
project team to the Customer. It is one of the best ways to educate current employees about new processes, procedures, 

and knowledge from a project or new initiatives. Knowledge transfer is more than on-the-job training; it means replicating 
the actions of an experienced worker. 

Knowledge transfer in projects rarely happens organically but must include a transfer of knowledge plan with milestones 
for learning and understanding the new knowledge. Knowledge transfer can occur throughout the 

project or at the end prior to closing out and includes both tacit and explicit knowledge.

Secrets to Increase Transferring Knowledge from 

the Team to the Customer

Objective 1: Understand an overview of knowledge transfer
Define knowledge transfer

Barriers to knowledge retention
Benefits of knowledge transfer

Create goals for knowledge transfer

Objective 2: Defining explicit, tacit, and lost knowledge
Determine the impact of lost organizational knowledge
Understand the types of lost organizational knowledge

Classify types of lost organizational knowledge

Objective 3: Analyze the characteristics of a good knowledge transfer program
Appraise types of knowledge

Create a continuous improvement process for knowledge transfer
Determine the cost-benefit of transferring knowledge

Objective 4: Evaluate the type of learner
Identify strategies for a resistant learner

Understand the difference and fallout of push/pull learning
Evaluate shallow learning

Objective 5: Determine which SMEs possess knowledge in specific areas
Create a Skills Transfer List by SME
Create a knowledge transfer strategy
Work with current experts and SMEs

Objective 6: Evaluate techniques for transferring knowledge
Evaluate the current knowledge retention strategies

Differentiate knowledge transfer which requires training

Objective 7: Select the criteria for documents and archiving
Audit new knowledge usage

Meet the documentation goals and objectives for the project

PMI’s Talent Triangle Breakdown
Ways of Working - 3.75

Power Skills - 0.50
Business Acumen - 2.25

PDUs - 6.5

virtual 
instructor-led



Areas of Expertise
•	 Curriculum Design     

•	 Project Management
•	 Organizational Behavior 

and Development
•	 Management

•	 Emotional Intelligence
•	 Leadership

•	 Customer Service
•	 Supervisory Leadership

•	 Hybrid Project Management

•	 Agile Project Management
•	 Strategic Planning

•	 Executive Coaching
•	 Performance

•	 Team Building

Since 1993, The Mathis Group has been helping organizations 
change worker productivity and behavior.

Project Management Training
over 60 project management courses registered with PMI

Values Statement     
Every person has worth and should be treated with respect.

DR. KEITH MATHIS, PMP, PMI-ACP, CSP-SM, CSP-PO
Wanda Mathis, M.Ed. PMI-ACP

PMI, PMP, PMBOK, and the PMI Registered Education Provider logo are registered marks of the Project Management Institute, Inc.

9515 N Spring Valley Dr
Pleasant Hope, MO 65725

800-224-3731
417-759-9110

(voice/fax)

DUNS Number: 
007722098

CAGE: 3C1N9
GSA Contractor Number: 

GS-02F-0010V

Presentations That Educate, Motivate, and Inspire

The Mathis Group provides training and 
consulting that will impact the organization and 

individual while maintaining an outstanding 
reputation for success and integrity.

Company MandateProject Management
Marketing
Motivation

Organizational Behavior
Leadership

Customer Service

A Woman-Owned Small Business (WOSB)
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Providing quality, customized training and 
consulting services that inspire, educate, 

and equip organizations to be better 
tomorrow than they are today.

www.themathisgroup.com

keith@themathisgroup.com
wanda@themathisgroup.com
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MMGG2025 PMP® Exam Prep Boot Camps

October 6-9
December 8-11

Don’t fear the PMP® exam certification test any longer! This fast-paced boot camp 
prepares each participant with all the core competencies to pass the PMP® exam the 

first time while providing you with 35 contact hours. Using PMI’s study material 
aids students by providing the exact content that will be on the exam.

For more information and to register, go to 
www.themathisgroup.com/bootcamps

2025 Free Virtual PMP® Mastermind 
Groups: The Road to PMP® Preparation 

September 15-19

For more information and to register, go to 
www.projectcoachingexpert.com

This five-day Mastermind Group requires a commitment of one hour each day from 
participants. Each participant receives coaching, counseling, and guidance that helps 

make better decisions when preparing for the PMP® test. All discussions and 
suggestions will align with the current test and objectives.


