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For decades, project managers have lived by a familiar trio: on time, on budget, 
on scope. These metrics have served us well — they are clean, quantifiable, 
and easy to report. But in a world of distributed teams, AI-assisted workflows, 
and stakeholders who expect real-time visibility, they are no longer enough.

The projects of tomorrow demand a new measurement language. The question 
isn’t whether to evolve our metrics — it’s whether we’ll lead that evolution or 
be dragged into it. 
The traditional “iron triangle” captures what was delivered but says nothing 
about how it was delivered or what it cost the people who delivered it.

Forward-thinking organizations are already experimenting with a broader 
palette of indicators:
Team Health Scores
Team health scores track psychological safety, workload balance, and 
collaboration quality. Research consistently shows that team dynamics are 
among the strongest predictors of long-term project success — yet most 
dashboards ignore them entirely.

Decision Velocity
Decision velocity measures how quickly blockers are resolved and choices are 
made. In fast-moving environments, a project that moves decisively within 
budget often outperforms one that is perpetually “on track” but paralyzed by 
ambiguity.

Rework Rate
Rework rate captures quality at the source, not just at delivery. It surfaces 
process breakdowns that traditional milestones miss until far too late.

The next frontier isn’t just measuring what happened — it’s anticipating what 
will happen. AI-powered project tools are beginning to offer predictive health 
indicators: models that synthesize historical velocity, current blockers, team 
capacity, and external dependencies to surface risk weeks before it becomes 
visible in a status report.

This shift from lagging to leading metrics is profound. Instead of reporting that 
a project slipped, a predictive metric flags the conditions that typically precede 
a slip — allowing teams to course-correct in real time.

The most important insight in metrics design is deceptively simple: people 
optimize for what gets measured. Poorly chosen metrics breed perverse 
incentives. Velocity points inflated to look productive. Risks downplayed to 
preserve green dashboards.

Effective future metrics must be honest, contextual, and connected to genuine 
outcomes. They should reward learning, not just delivery; transparency, not just 
compliance.

Inventing tomorrow’s metrics is not a technical exercise — it is a leadership 
one. It requires asking hard questions about what success truly looks like for 
your team, your organization, and the people your projects ultimately serve. 
The future of project management belongs to those willing to redefine the 
scoreboard.
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Project Monitoring, Evaluation, and Oversight - 2 Day

Course Objectives:

Course Description: This two-day course will examine how to establish processes and evaluation techniques for 
auditing project solutions. Students will learn data-collection techniques and how to convert soft data into monetary 

values that can be measured and evaluated. Students will discover various audits and how to measure project components 
such as performance, resources, planning, customer relationships, and vendor-contractor relationships. This course will 

also focus on implementing process improvements to maintain oversight procedures. Students will be able to apply widely 
accepted standards and preferred evaluation and oversight principles, as well as provide means to compile, analyze, and 
optimize project performance. We will explore ways to deliver feedback and make recommendations to the appropriate 
individuals in the organization. This course will follow one or more of the Project Management Institute’s knowledge 

areas of the PMBOK® Guide.

Objective 1: Define project oversight and why it is needed in organizations
Develop evaluation processes and procedures

Compare the difference between research and evaluation
Evaluate current hindrances facing organizations when conducting oversight

Analyze various ways of setting standards and measurements for projects
Examine project metrics and requirements

Define internal stakeholders for oversight and evaluation
Discuss benchmarking techniques

Define the what, why, and how of evaluation
Develop methods to evaluate projects you did not create

Discuss models of successful evaluation
Classify key success factors

Objective 2: Examine data collection methods, formats, and data analysis
Evaluate ways to measure skills and knowledge

Analyze how to calculate and interpret ROI
Identify application and implementation costs

Discuss forecasting methods
Design evaluation templates and tools to conduct audits

Objective 3: Examine project planning audits
Examine project performance audits

Examine project resource audits
Compare technology audits

Examine customer acceptance audits
Discuss vendor-contractor audits

Create evaluation reports that impact the organization in a positive way

Objective 4: Discuss methods for making recommendations that encourage rather than disrespect
Evaluate recording techniques for making recommendations

Discuss recovery assessment processes
Examine recovery indicators

Examine a project recovery plan

PMI’s Talent Triangle Breakdown
Ways of Working - 12.00

Power Skills - 0.75
Business Acumen - 0.25

PDUs - 13

face-to-face
virtual 

instructor-led



Areas of Expertise
•	 Curriculum Design     

•	 Project Management
•	 Organizational Behavior 

and Development
•	 Management

•	 Emotional Intelligence
•	 Leadership

•	 Customer Service
•	 Supervisory Leadership

•	 Hybrid Project Management

•	 Agile Project Management
•	 Strategic Planning

•	 Executive Coaching
•	 Performance

•	 Team Building

Since 1993, The Mathis Group has been helping organizations 
change worker productivity and behavior.

Project Management Training
over 60 project management courses registered with PMI

Values Statement     
Every person has worth and should be treated with respect.

DR. KEITH MATHIS, PMP, PMI-ACP, CSP-SM, CSP-PO
Wanda Mathis, M.Ed. PMI-ACP

PMI, PMP, PMBOK, and the PMI Registered Education Provider logo are registered marks of the Project Management Institute, Inc.

9515 N Spring Valley Dr
Pleasant Hope, MO 65725

800-224-3731
417-759-9110
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CAGE: 3C1N9
GSA Contractor Number: 
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Presentations That Educate, Motivate, and Inspire

The Mathis Group provides training and 
consulting that will impact the organization and 

individual while maintaining an outstanding 
reputation for success and integrity.
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MMGG2026 PMP® Exam Prep Boot Camps

Don’t fear the PMP® exam certification test any longer! This fast-paced boot camp prepares each 
participant with all the core competencies to pass the PMP® exam the first time while providing you 

with 35 contact hours. Using PMI’s study material aids students by providing the exact content 
that will be on the exam.

For more information and to register, go to www.themathisgroup.com/bootcamps

August 10-13
October 5-8

December 7-10

We know that it can be hard to schedule continuing education for your team. We offer free monthly 
webinars that can be watched as an individual or a group. This 1-hour of training can be used to hone 

skills that your team needs. We include a Webinar + Notes with discussion questions to guide your 
group to learn from each other. If you can’t make it to the live session, a replay link will be sent out.

2026 Webinars

Register for our 2026 webinars today at www.themathisgroup.com/webinars

June 16 - Making It Stick: 
Ensuring Lessons Learned Become Lessons Applied

July 17 - Inventing Tomorrow’s Metrics: 
Shaping the Future of Project Management

August 7 - Building Resilient Projects: 
Thriving in Times of Disruption

September 11 - Cybersecurity in Projects: 
Protecting Your Data, Teams, and Reputation
October 16 - Beyond Millennials: 

Leading Multi-Generational Project Teams for Impact
November 13 - Leading Hybrid Teams: 

Aligning, Adapting, and Delivering Results

December 4 - Leading Strategic Risk: 
Preparing Today for Tomorrow’s Disruptions
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