
				       In today’s business, it is challenging to complete projects on our own – it takes 
			               teamwork. Most of the projects we face are so complex that they require several people to 
			          get the job done. With so many people involved and with one person leading the way, the 
leader must be well-equipped so that the team will be victorious.

The type of leader a team has will directly result in how productive and cohesive it will be. A leader with a bad attitude 
who doesn’t want to delegate tasks or won’t keep the rest of the team informed will not have their team produce the 
desired results. It is the team leader’s responsibility to:

•	 Give vision to the team
•	 Coordinate meetings and keep the team focused
•	 Communicate with other teams
•	 Help build team synergy (working as a group instead of individually)
•	 Teach others to self-manage

Not only does the team leader have to be committed, but so does the rest of the team. There are four things that go into 
team commitment.

www.themathisgroup.com A Woman-Owned Small Business 800-244-3731 1

Respect
Team members must respect and trust their leader. If they do not, the leader will be unable to get them to do anything, 
and the leader’s authority will be questioned at every turn.

Open participation
The team leader must be willing to share information with the team. Everyone should feel that their ideas and 
suggestions are important and will be taken seriously. Employees have some of the best ideas for doing a project 
because they work in this area day after day.
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Goal-directed
Everyone on the team should focus on the end result. With different personalities, there will inevitably be some 
disagreements within the team. However, everyone should remember that they have a common goal. Be considerate and 
respectful to others, even if you don’t always see eye to eye.

Motivated
All team members should be dedicated to the task. Once one person starts to slack off and not do his/her job, more and 
more people will do the same. By the end of the project, only a few people are often doing the work, which causes 
major problems and stress. 

So, what exactly does working as a team mean? When you work as a team, the team leader facilitates the process rather 
than giving orders and gathering group input for problem-solving. The entire team will reach a consensus in decision-
making and work together to keep each other accountable.

During team meetings, encourage discussion from the group. Don’t go into the meeting with a chip on your shoulder 
thinking that your ideas are the best. Allow others to give ideas. Don’t fear questions, and don’t take them personally. 
Remember that when people ask questions, they aren’t attacking you; they are simply clarifying the information. They 
may catch a potential problem that you have overlooked. Finally, lead the team toward consensus. Let team members 
take part in the direction the task is to go. Allowing a consensus will give ownership to everyone. If the entire team feels 
like they have helped with the direction they are taking, they will be more likely to be committed and diligent in their 
responsibilities.

A good leader builds leaders. Equip team members to lead. Increase self-confidence within the team. If a person is self-
confident, they will be more willing to make decisions on their own, giving the team leader more time for their duties. 
Allow team members to provide input. Doing so will give them ownership of the task. Open communication so it can 
flow. Don’t be stingy with the information that you pass around. If you withhold information, you may unknowingly be 
sabotaging the project. 

Truth
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Boot Camp Dates

Visit www.themathisgroup.com

December 9-12	   Live, Virtual PMP®

February 3-6	   Live, Virtual PMP®

April 7-10	   Live, Virtual PMP®

June 23-26	   Live, Virtual PMP®

August 4-7	   Live, Virtual PMP®

October 6-9	   Live, Virtual PMP®

December 8-11	   Live, Virtual PMP®

PMP® Exam Prep Classes
You pass or we pay 

for the 2nd and 3rd test

Team Commitment

PMP, PMI-ACP, and the Authorized Training Partner logo are registered marks from Project Management Institute, Inc.

Psalms 25:4-5
Show me your ways, Lord, teach me your 
paths. Guide me in your truth and teach 
me, for you are God my Savior, and my 

hope is in you all day long.

Proverbs 3:5-6
Trust in the Lord with all your heart, and do 
not lean on your own understanding. In all 
your ways acknowledge him, and he will 

make straight your paths.

The function of a leader is to produce 
more leaders, not more followers.

--Ralph Nader



Congratulations, Steven Medrow!
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We want to recognize students who have successfully passed the PMP® Exam.

Spotlight
STUDENT

Fun - Thanksgiving Trivia

What is your favorite food and movie?
 Cookies! and The Abyss

What was the most challenging 
thing about the Boot Camp?

 The sheer quantity of information that we needed 
to get through.

How do you think the PMP® 
Certification will help your career?
I think completing the PDUs will help keep me 

up-to-date on current trends and knowledge within 
project management, as well as providing a chance to 
meet others in the field.  I believe the certification will 

also help me with future job opportunities.

Please write a recommendation 
about our class.

I highly recommend the Mathis bootcamp!  The 
amount of information that needs to be covered to 
successfully take the test would be very difficult to 

obtain and study independently.  The class was 
fast-paced, but also truly engaging.

What was the best thing about 
the PMP® Exam Prep Boot Camp?

 The best thing was the almost immediate sense of 
camaraderie among the group.

What are your favorite hobbies?
Reading, gardening, archery, woodworking

A spooked turkey can run at speeds up to 20 miles per hour. They can also burst into flight 
approaching speeds between 50-55 pmh in a matter of seconds.

It was not until 1941, 
that congress declared 

Thanksgiving as a national 
holiday. It was declared to 
be the fourth Thursday in 

November.

More than 40 million green bean 
casseroles are served on Thanksgiving.

Twenty percent of cranberries 
eaten are eaten on Thanksgiving.

TV dinners have 
Thanksgiving to thank. 
In 1953, someone at 

Swanson misjudged the 
number of frozen 

turkeys it would sell that 
Thanksgiving – by 26 

TONS! Some industrious 
soul came up with a 

brilliant plan: Why not 
slice up the meat and 
repackage with some 
trimmings on the side? 
Thus, the first TV dinner 

was born!

The First Thanksgiving lasted for three days.

When Abe Lincoln declared 
Thanksgiving a national holiday, 

it was thanks to the tireless 
efforts of a magazine editor 

named Sarah Josepha Hale. Her 
other claim to fame? She also 

wrote the nursery rhyme, 
“Mary Had a Little Lamb.”

The winning combo of football and Thanksgiving kicked off way 
before there was anything called the NFL. The first Thanksgiving 
football game was a college match between Yale and Princeton 

in 1876, only 13 years after Lincoln made Thanksgiving a national 
holiday. Soon after, Thanksgiving was picked for the date of the 

college football championships. By the 1890s, thousands of college 
and high school football rivalries were played every Thanksgiving.

To celebrate the 
expansion of its 
Herald Square 

superstore, Macy’s 
announced its very 
first “Big Christmas 
Parade” two weeks 

before Thanksgiving 
in 1924, promising 

“magnificent floats,” 
bands and an 

“animal circus.” 
A huge success, 

Macy’s trimmed the 
parade route from 

six miles to two 
miles and signed 

a TV contract with 
NBC to broadcast the 
now famous Macy’s 
Thanksgiving Day 

Parade.

www.coolest-holiday-parties.com/thanksgiving-facts/	 www.cnn.com/2016/11/21/health/thanksgiving-fun-facts-trivia-trnd     www.history.com/news/thanksgiving-history-trivia-facts
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PMP® Exam Prep Boot Camp

December 9-12, 2024
February 3-6

April 7-10
June 23-26

August 4-7
October 6-9

December 8-11

Don’t fear the PMP® exam certification test any longer! This fast-paced boot camp prepares each 
participant with all the core competencies to pass the PMP® exam the first time while providing you 
with 35 contact hours. Using PMI’s study material aids students by providing the exact content that 

will be on the exam.

For more information and to register, go to 
www.themathisgroup.com/bootcamps

Free Virtual PMP® Mastermind Group: 
The Road to PMP® Preparation 

January 20-24
May 5-9

September 15-19

For more information and to register, go to 
www.projectcoachingexpert.com

This five-day Mastermind Group requires a commitment of one hour each day from participants. Each 
participant receives coaching, counseling, and guidance that helps make better decisions when preparing 

for the PMP® test. All discussions and suggestions will align with the current test and objectives.


